Draft Minutes

HOV Pooled Fund Study

HOV Lane Enforcement Handbook and HOV Lane Safety Considerations Handbook

Project Kick-Off Conference Call

September 28, 2004, 12:00 PM EDT

1. Introduction

Neil Spiller (FHWA) chaired the meeting.  The agenda was reviewed.

Neil noted the Enforcement and Safety projects were combined into one task order for contracting purpose.  These two projects would be kept as separate projects.  It might be necessary to have two separate project oversight groups as well.

TTI was selected as the contractor to perform both projects.  Ginger Goodin (TTI) would be the Task Order Lead for both projects.

Project Champions are:

· Enforcement Project: Wayne Ugolik (New York State DOT) and Keri Elsberry-Vidad (Caltrans)

· Safety Project: Katherine Graham (Virginia DOT) and Laine Rankin (New Jersey DOT)

Ming-Shiun Lee (URS) and Ginger Goodin (TTI) would work together to draft a request for participation with a list of issues to be addressed in the projects.  Ming would send the request for participation out to invite additional interests to participate in the development and review of the handbooks.

2. Review of Project Objectives

Neil reviewed the objectives of the two projects.

3. Task A – HOV Lane Enforcement Handbook

· PowerPoint Presentation

Ginger presented the kick-off meeting PowerPoint presentation.  The presentation included: project purpose and objectives, project schedule and milestones, project approach, and key deliverables.  Ginger indicated the draft work plan would be delivered by Monday, October 4, 2004.  An updated project schedule would be included in the draft work plan.

· Draft Project Fact Sheet

Ginger reviewed the draft project fact sheet.  Members discussed the comments on the draft fact sheet.  Neil noted his comments were provided to Ginger prior to the call.  He provided a brief summary of his comments.

Keri Elsberry-Vidad (Caltrans) suggested revising the second sentence in the HOV Enforcement Section.  The word “underutilized” could be replaced with better words.  Keri also pointed out the caption error on the first picture.  The picture shows the HOV facility in Sacramento as opposed to Los Angeles.  She would provide additional pictures to Ginger if needed.

Neil noted the current pictures could be replaced with those clearly show enforcement activities.

The title of the fact sheet should be consistent with the project title.  That is, HOV “Lane” Enforcement Handbook.

· Preliminary List of References

Ginger reviewed the list of references.  Keri pointed out the spelling errors on NCHRP.

Neil suggested including literature from perspective outside of transportation planners and engineers.  Toby Rickman (Washington DOT) added it would be beneficial to include enforcement agencies as references.  Toby indicated he plans to have enforcement agencies to review project deliverables.

Keri noted Caltrans worked closely with California Highway Patrol (CHP) in updating the Caltrans HOV Guidelines.  CHP would review deliverables of this project as well.  Keri would serve as a liaison for CHP’s involvement on the review.

Toby indicated enforcement agencies might not want to directly involve in projects.  He would also serve as a liaison having the enforcement agencies review the project products.

Ginger noted enforcement issues and implications related to conversion of HOV to HOT would also be looked at.

4. Task B – HOV Lane Safety Considerations Handbook

Ginger covered the PowerPoint presentation and inquired additional issues and topics that member would like add to the handbook.

Keri indicated Caltrans was dealing a safety issues concerning HOV signs in median.  Members indicated they did not have any examples or similar cases to this unique issue.

Keri noted that Caltrans has a safety division and she would request for their involvement in this project.

Katherine Graham (Virginia DOT) and Chris Detmer (Virginia DOT) noted Virginia has a safety concern related to merging activities for barrier separated facility.

5. Next Steps/Future Conference Calls

No future conference calls were scheduled.  A possible meeting/conference call might be held in conjunction with the TRB annual meeting.

6. Other Items

· None

· The meeting was then adjourned.
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