Draft Minutes

HOV Pooled Fund Study

Analysis of HOV Lane Hours of Operation and Eligibility Requirements

Project Kick-Off Conference Call

September 28, 2004, 11:00 AM EDT

1. Introduction

Introductions were made.  The agenda was reviewed.

Neil Spiller (FHWA) stated that TTI was selected as the contractor for the project.  Katie Turnbull (TTI) would be the Task Order Lead.

Project Champions are Wayne Ugolik (New York State DOT) and Katherine Graham (Virginia DOT).

Neil inquired if outside reviewers would be invited to participate on the project review team.  Ming-Shiun Lee (URS) and Katie would work together to draft a request for participation with a list of issues to be addressed in the projects.  Ming would send the request for participation out to invite additional interests to participate in the development and review of the handbooks.

2. Review of Project Objectives

Neil reviewed the purpose and objectives of the project.

3. PowerPoint Presentation

Katie presented the kick-off meeting PowerPoint presentation.  The presentation included: project purpose and objectives, work plan, project schedule and milestones, project approach, and key deliverables.

4. Review of Work Plan, Approach, and Schedule

Katie reviewed the draft work plan, proposed approach, and project schedule and milestones.  See handouts – PowerPoint Presentation and Draft Work Plan.

5. Review of Preliminary Project Fact Sheet

Katie reviewed the draft project fact sheet.  Members discussed the comments on the draft fact sheet.  Neil noted Ming and him have provided comments to Katie prior to the call.  He provided a brief summary of the comments.  Those comments have been incorporated into the fact sheet.

Keri Elsberry-Vidad (Caltrans) noted picture captions would be needed.

Neil suggested adding general HOV PFS information in 2 or 3 sentences with the web link in the beginning of the fact sheet.  The information might be presented in a text box or similar.

Ming shared his experience with the TMC PFS and similar fact sheets.  He indicated sample fact sheets could be provided to Katie for reference.

6. Review of Preliminary List of References

Katie reviewed the list of references.

Keri pointed out the spelling errors on NCHRP.

7. Discussion of Agency Technical Issues and Topics

· Difficult decision related to change eligibility requirements  

· How to get public and policy maker buy-in to change eligibility requirements

· Hybrids on HOV

· Conversion of HOV to HOT

· Confusion on varying eligibility requirements in an area.  Consistent requirements throughout an area vs. varying by corridors.

· In California, the Governor has signed a legislation allowing hybrids in HOV but is contingent upon the passing of SAFETEA.  

· Impact of hybrids to the capacity of HOV facilities

8. Next Steps/Future Conference Calls

No future conference calls were scheduled.  A possible meeting/conference call might be held in conjunction with the TRB annual meeting.

9. Other Items

· Monthly progress report would be posted on the project web page.

· The meeting was then adjourned.
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