Minutes

HOV Pooled Fund Study

HOV Lane Enforcement Handbook

Project Conference Call

February 16, 2005, 11:00 AM EST

1. Introduction

Neil Spiller (FHWA) chaired the meeting.  The agenda was reviewed.

Neil stated the general process of approving deliverables.  The project would develop three versions of annotated outline.  Once the final outline is approved, the handbook will be developed, followed by the development of outreach materials, including fact sheet, brochure, FAQ, and presentations.

2.
Project Status Overview

· Project was approximately one-third completed on a 15-month study period. 

· The main task now was development of the handbook.

3. Review and Discussion of Draft Annotated Outline

Group reviewed and discussed the comments received on the draft annotated outline.

General comments:

· Ginger Goodin (TTI) indicated the audience of the handbook gears more towards agencies with new facilities and operations.  Neil suggested agencies with new operations could be considered as primary audience with existing operators as secondary.

· Ginger indicated the audience of the handbook gears more towards agencies with new facilities and operations.  Neil suggested agencies with new operations could be considered as primary audience with existing operators as secondary.

· Ginger indicated both the Enforcement and Safety handbooks might have some duplication of issues.  Every effort should be made to reference between the two to minimize this duplication.

· Handbook would look similar to other existing handbooks.

· Web publishing is FHWA’s principal means of publishing reports.  Neil would check into if printed copies of the handbook would be made.  

· Combine Charters 3 and 4?  Group noted that the chapters could be combined if there would not be enough material for two chapters.  The decision was deferred until the draft handbook is completed. 
· Ginger inquired if the group has any enforcement photos that could be used in the handbook.  Photos should be sent to Ginger.

      Specific Comments:

· Group reviewed the specific comments listed in the handout.

· TTI agreed on the specific comments that group provided on individual chapters and would incorporate them into the handbook.

4. Future Project Activities:
· Group felt the current draft annotated outline was sufficient to move forward with developing the handbook.  The 3rd outline would not be necessary.

· Ginger would finalize and submit the annotated outline to Neil and Ming.  After receiving approval, TTI would begin work on the handbook as well as submit one chapter as a mockup.

· Group reviewed the survey and the list of agencies/individuals targeted for the survey.  The following comments were made:

i. Law enforcement agencies should be included on the list as well as John O’Laughlin of PB.

ii. Add questions about jurisdictional problems and staffing issues, such as overtime.

iii. Expand space to allow for “Additional Comments”.

iv. Request for photos and tables could be sent out along with the survey.

· Additional comments on the survey should be sent to Ginger by Tuesday February 22nd  with a cc to Ming and Neil.

· Ginger would send out a survey next week via e-mail, along with a message explaining the intent of the survey.  Return of the survey will be requested in one to two weeks.   

· The HOV PFS Annual meeting will be held in Seattle Washington on May 17th and 18th.  Ginger will make presentations on the status and early findings on both the Enforcement and Safety projects.
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