HOV Pooled Fund Study

HOV Lane Enforcement Handbook and Safety Considerations Handbook 

Project Kick-Off Conference Call

Tuesday, September 28, 2004

12:00 p.m. – 1:00 p.m. (Eastern)

11:00 a.m. – 12:00 p.m. (Central)

9:00 a.m. – 10:00 a.m. (Pacific)
Agenda



Call-In Information
Telephone Number: (877) 290-1337

Participate Code: 3736463

1. Introduction of HOV PSF Members and Project Team – All

· FHWA COTR – Neil Spiller

· Management Support Contractor – URS Corporation/Ming-Shiun Lee

· Project Team – TTI/Ginger Goodin

· Project Champions

· Project Review Team

2. Review of Project Objectives – Neil Spiller

3. Task A – HOV Lane Enforcement Handbook – Ginger Goodin

· PowerPoint Introduction Presentation

· Review of Work Plan, Approach, and Schedule

· Review of Preliminary Project Fact Sheet 

· Review of Preliminary List of References 

4. Task B – HOV Lane Safety Considerations Handbook – Ginger Goodin

· PowerPoint Introduction Presentation

· Review of Work Plan, Approach, and Schedule

· Review of Preliminary Project Fact Sheet 

· Review of Preliminary List of References

5. Discussion of Agency Technical Issues and Topics – All

6. Next Steps/Future Meetings and Conference Calls – Neil Spiller and Ginger Goodin

· General work track from here

· Consideration for adding reviewers

7. Other items

