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	Project Title:  HOV Facility Inventory and Clearinghouse 


Project Number: 3

	Statement of Problem:

Over the past decade the Transportation Research Board (TRB) High Occupancy Vehicle (HOV) Systems Committee has on a limited basis voluntarily collected and disseminated a compilation of HOV planned and operational projects on freeways on an annual basis. This inventory compiled a limited amount of readily available general project data (project length, number of lanes, eligibility and operation periods) and collected it from volunteers who were contacted annually.  

As a volunteer effort, the accuracy of the data has been based entirely on information that was provided and extremely limited.  Several attempts over the years have been made to extend the coverage of data to arterial treatments, but not on a comprehensive, ongoing basis.  As the number of freeway projects has grown and the ability to update this data has been constrained, there is no assurance that it will continue to be updated in the future.  There is a need to ensure that the current database can be maintained and updated and over time allowed to expand into other potential categories such as project characteristics and operational performance.  

In addition, a significant amount of HOV related resources and literature are currently available to provide knowledge, tools, experience and guidance to assist practitioners in performing their duties and achieving the goals and objectives of HOV systems.  However, there is a lack of a central location for comprehensive information repository to allow practitioners to easily share, exchange, and access a wide array of HOV related resources.  Search for appropriate references could be time consuming, and critical information may easily be missed if information is not categorized in an organized manner.  Transportation practitioners and professionals can be greatly benefited from having a clearinghouse that stores and organizes HOV related information resources that are currently available, to allow them to quickly find and access the appropriate information that they are looking for.

The focus of this project is to create a central clearinghouse (one stop) located on the existing HOV Pooled Fund Study (PFS) web site that houses the HOV facility inventory and a comprehensive database of HOV related resources.  This clearinghouse would also develop protocols and establish forums to facilitate information exchange and sharing among practitioners.  The project would also assess the staff resources and warehousing needs for the on-going support and maintenance of the clearinghouse and HOV facility inventory database.

	Suggested Approach:

The purpose of this project would be to create, support, and maintain a central clearinghouse located on a web page within the existing HOV PFS website to house a comprehensive database of HOV related resources.  The suggested approach includes:

· Collecting HOV related resources for the clearinghouse database. Such information would include inventories on HOV facilities and projects; available resources and literature; current projects and future initiatives; case studies; lessons learned; web sites; upcoming events; and training courses.

· Warehousing electronic information on HOV lanes and preserving queries and responses for archive use.  Facilitation would include resources for limited staff support to identify links to electronic documents or include on site for direct access, and support in distributing items added to inventory. 

· Warehousing best practices, with list of reports or link to sites where reports are located. 

· Developing communication protocols and establish a discussion forum where practitioners could share and exchange information.

· Developing and facilitating a robust set of listserv bulletin boards to a) distribute information posted (similar to trbnews@nas.edu and b) “Ask a Question” listserv – provide a moderated means of getting answers to questions posted.  These tools would package information (in a monthly “what’s new”) email, and screen questions to limit extraneous e-mails.  This structure will necessarily involve technical practitioner volunteers to answer questions.

· Identifying a list of volunteer contacts willing to be on a listserv to help responding to questions and issues raised by practitioners.

· Updating, supporting, enhancing and maintaining the HOV facility inventory database, including:

· Maintaining and updating the current HOV facility planning and operational database 

· Expanding HOV facility inventory data to cover other performance information and a wider array of projects.

· Implementing searchable and sortable mechanisms for the inventory database.

· Identifying agency points of contact for updating information.

· Developing standardized forms for agencies to fill in online.  Creating a web-based interface for agencies to update their project data through a secure means of access.

· Providing quarterly status reports automatically send to practitioners regarding information on HOV related projects, available resources, and update on the inventory and clearinghouse.

· Collecting and evaluating users feedback, identifying potential enhancement, and providing recommendations for improving the inventory and clearinghouse.

· Identifying and evaluating methods and procedures for performing on-going support, maintenance and updates.

· Identifying future staffing and resources required to support and maintain the inventory and clearinghouse.

· Developing a plan, strategies and tools for long-term maintenance of clearinghouse.

· Providing support to facilitate outreach and awareness of the HOV Facility Inventory and Clearinghouse to a broader audience base.



	Products:
· A HOV Clearinghouse that stores and organizes HOV related resources and allows practitioners to sharing and exchange information

· Updated inventories of planned and existing projects (hard copy and website updates on MS Access database) 

· Outreach Material: brochure, fact sheet, and presentation

· Technical memorandum on the evaluation of the feedback, recommended enhancements to the clearinghouse, and means/strategies to accomplish the proposed enhancements

· A maintenance plan with strategies and tools for updating and maintaining the inventory and clearinghouse in long term

	End Users (Product Customer):

Recipients would primarily be HOV practitioners at every level, and anybody with interest or knowledge in HOV related subjects with a need for information or desire to impart knowledge to others.  

	Training, Outreach, and Distribution Plan:

-Outreach and awareness as to the availability of the product through professional organizations.
-Publicized through FHWA Divisions, Resource Centers and related program activities.

	Rough Order of Magnitude Cost:

Person Hours: 




Labor Cost:

$


Direct Costs:

$


Total Cost:

$ 100,000


	-Direct costs include limited funding to accommodate any interaction and review of practitioners on the development of this product and to obtain any available information from agencies via interviews and on-site visits to support development of case studies.

-Support initial distribution of limited number of copies to each State DOT.

	In-Kind Support or Other Funding (Beyond SP&R):

-FHWA and pooled fund participants technical support and project management in the development of the project proposal, scope and product development.

	Suggested Schedule for Major Milestones:

-12 months

	Benefits:

Facilitating this data management and exchange function will put practitioners in closer access to data and provide answers to commonly asked questions.  The purpose of this service is to help promote the exchange of factual knowledge among experienced HOV practitioners, while providing an outlet for anybody to access this information.  Promotion of factual information will help address shortcomings currently experienced in which public attitudes and policy are affected by the speed and accuracy of available information.
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