Minutes

HOV Pooled Fund Study 

HOV Lane Safety Considerations Handbook

Project Conference Call

February 16, 2005, 12:00 PM EST

1. Introduction

Neil Spiller (FHWA) chaired the meeting.  Introductions were made and the agenda was reviewed.

The HOV Lane Safety Considerations and the HOV Lane Enforcement projects were placed under one contract.  Neil indicated he was satisfied with the coverage and the level of detail in the current draft annotated outline and felt a third version of the outline might not be required.  Once the outline is approved, the writing team would move forward with developing the handbook and the required outreach materials.

2. Project Status Overview

· The project is currently four to five months into the 15-month contract period.

3. Review and Discussion of Draft Annotated Outline

Ginger Goodin (TTI) reviewed and discussed the comments received on the draft annotated outline.

General Comments:

· TTI would incorporate Neil’s comments in the handbook.
· Maintenance considerations noted by Virginia DOT were discussed.  It was felt there was not enough material to have a separate chapter on maintenance considerations.  TTI would try to touch on operations and maintenance related to planning, design, and operations consideration.
· Neil noted the differences between maintenance and operations for HOV facilities versus general operations.  Maintenance and operations for general operations could be found in other documents.  The handbook needs to include appropriate context that would not otherwise be found in other documents.
Specific comments:  

Chapter 2

Why would it be a challenge to incorporate safety considerations into decision making process?  The Handbook should demonstrate trade-offs between design and implementation.
Chapter 3
· HOV lanes should be designed with emergency openings and flexibility of lanes.  Movable barriers have been used by Virginia DOT for barrier-separated facilities.  Chris Detmer (Virginia DOT) would follow up to obtain clarification on this comment.

· Safety ingress/egress to park and ride lots should be addressed.

· Lane eligibility requirements would be addressed in the HOV Hours of Operation Handbook.  Chris will follow-up with the person who made the comment.

Appendices

· “Case Studies” should be changed to “lessons learned.”
· The group felt the annotated outline was sufficient.  A third outline would not be necessary.  TTI should start developing the handbook chapters.

4. Future Project Activities 

· The HOV Lane Safety survey was discussed.  Neil noted this survey was similar to the one for the Enforcement project.  People might get confused between the two.  Ginger would prepare an e-mail statement to help eliminating confusion.  Comments on the survey should be directed to Ginger.

· The HOV PFS Annual Meeting will be on May 17th and 18th in Seattle, Washington.  A conference room is reserved at the Washington State DOT’s Freeway Management Center.  Hotel location is planned for downtown Seattle.  Preparation of the Annual Meeting would be discussed in detail during the February 22nd PFS Quarterly conference call.
5. Other Items 

· Question was asked if the PFS Group was aware of the International Conference on HOV Systems in April?  The updated information on the conference was recently updated on the TRB Web page.  When sending out the Quarterly Conference Call information, Ming would include the conference information in the e-mail to the group.
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