Minutes

HOV Pooled Fund Study

HOV Facility Performance Monitoring, Evaluation & Report Handbook Project Kick-off Meeting

January 28, 2004, 1:00 PM EST

1. Introduction of Project Team Members

Jon Obenberger (FHWA) chaired the meeting.  The agenda was reviewed.  

2. Review of Project Objectives

Jon reviewed the project objectives, provided a brief background of the project, and summarized the major project deliverables.  Project information is available on the HOV PFS web site at: http://hovpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=48&new=0.

Katie Turnbull of Texas Transportation Institute serves as the Task Order Leader.

3. Review of Work Plan, Approach, Staffing Plan, and Schedule

Katie presented the project background, key objectives, work plan, proposed approach, products, and milestones.  Refer to PowerPoint presentation for the above items.  Three main project deliverables were noted: (1) annotated outline, (2) handbook, and (3) outreach materials.

Katie indicated TTI was looking for additional information and examples related to the project.  She briefly described a proposed process for information request via e-mail.

Possible performance data:

· Keri Elsberry-Vidad (Caltrans) noted the major performance measures were included on the list that Katie presented. 

· Other performance data members suggested:

· Travel time/speed

· Travel time reliability

· Lane usage

· Throughput per lane

· Violation and violation rate

Katie indicated the next step was to provide a draft information request to members and other groups.  She planned to summarize the result and report back to the project team in mid-April.

Jon suggested getting additional information from other agencies related to how they map the influence of HOV facilities on performance measures to  their agencies’ and/or other agencies’ (DOT, transit, MPOs, etc.) programs and plans.

Katie indicated three levels of annotated outline would be delivered starting in March.  Jon elaborated that the various levels of annotated outline would allow the project team to conceptually walk through the document and provide an opportunity to dialogue and provide comments.

The technical document (handbook) will be developed and submitted incrementally, as indicated in the work plan.

The project team members noted it is appropriate to invite other groups (such as TRB HOV Systems Committee) to review project deliverables.

4. Review of Preliminary Project Fact Sheet

· Katie indicated the current version provides background overview.  Updates on the fact sheet would be made periodically.  The final version of this deliverable would be a “subject” (vs. “project”) fact sheet.

· Keri Elsberry-Vidad (Caltrans) suggested adding the URL of the project web page to the fact sheet.

· Jon noted section headings should be added.  Jon also suggested adding a list of project deliverables, brief descriptions of products and intended audience, and schedule and key milestones.  Graphics may be used to portrait key messages.

· Keri indicated the LA MTA HOV Performance Program web site has good graphics on HOV facilities.

· Laine Rankin (New Jersey DOT) noted the project should also address recommended frequency for agencies to perform monitoring, data collection, evaluation, and reporting.

5. Review of Preliminary List of References

· Steve Allen (Tennessee DOT) noted TDOT developed a one-page procedure for performance monitoring and evaluation.  The information is available on the project web page.

· Dave Dickey (URS) indicated he had copies of the study reports done in New York and New Jersey and would provide more information to Katie.

· Jon noted a NCHRP report on the subject could be good resources.

· Caltrans’s Transportation Master Plan (TMP) includes HOV facilities.  Ming-Shiun Li (URS) would forward the document to Katie.

· Keri noted due to budget issues, performance monitoring has been cut back this year in California.

6. Next Steps

· The next project conference call would likely be held in late April, after the draft annotated outline is submitted and reviewed.

· The initial annotated outline would be reviewed internally by FHWA and URS.

· Ming would distribute the draft outline to members and arrange the conference call.

· Prior to the next call, Ming would distribute a notice to various groups for: (1) requesting review of the draft outline and (2) inviting outside reviewers to participate in the project team.

· Jon noted that he might have Katie reporting on the project status and presenting the final annotated outline at the HOV PFS annual meeting in June 2004.

7. Other Items

· None

· The meeting was then adjourned.
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