Minutes

HOV Pooled Fund Study

HOV Facility Performance Monitoring, Evaluation & Report Handbook Project Conference Call

April 30, 2004, 2:00 PM EDT

1. Introduction

Jon Obenberger (FHWA) chaired the meeting.  The agenda was reviewed.

A request for participation was sent out to invite additional interests to participate in the development and review of the handbook.  Several volunteers have been added to the project review team as a result of the solicitation.

Susan Lee (FHWA) suggested adding two reviewers from the FHWA Washington and California Division Offices to the project team.  Antonette Clark (Caltrans) indicated Caltrans would have a person with design expertise reviewing the handbook. 

2. Project Status Overview

Katie Turnbull (TTI) reviewed the project status.  Deliverables submitted to date included: revised project fact sheet, updated work plan (including staffing plan and schedule), revised reference list, and initial annotated outline.  She indicated the writing team would continue updating the reference list that was available on the project web page.  She also indicated that she has received 8 to 10 responses from the request of participation.  She would coordinate with Ming-Shiun Lee (URS) to make sure those individuals were included on the project team.

3. Review of Initial Annotated Outline

Katie provided a brief overview of the initial annotated outline.

Antonette suggested checking if FHWA requires a certain degree of monitoring by states when accepting federal funds to construct HOV lanes.  She would forward additional comments on the outline to Katie.  She would also ask other districts within Caltrans to review and provide comments.

Antonette inquired if specific measures for staffing and resources would be included in Chapter 6.  She also provided the following additional comments:

· Including examples on unsuccessful stories in case studies

· Discussing DOT policy versus legislative decisions

· Including discussion of stakeholder roles and need for on-going communications by all stakeholders

· Combining Chapters 4 and 5

· Chapter 4 Data Requirements Section: Adding annual inventory update and mapping

· Identifying monitoring stations and schedule

· Using data from same locations/stations for historical comparisons

· Sample size for statistical significance

Steve Allen (Tennessee DOT) noted the importance of observing regional differences and significance.  Tennessee’s HOV systems are operated independently and are not tied into regional operations.

Don Dahlinger (Tennessee DOT) suggested the handbook should include activities and mapping for data required to performance measurement.  He suggested showing the relationships of MOEs and data requirements/collection and then connecting those with case studies.

Jon suggested identifying proactive actions that agencies could do based on performance.

Laine Rankin (New Jersey DOT) stressed the importance of addressing items listed in Chapter 1.

Susan added the following issues should also be addressed:

· Public decision making

· Transit elements

· Decision making process and public involvement

Charlene Wilder (FTA) offered a few evaluation criteria used in transit side for consideration:

· Travel time

· Impact on land use, urban design and transit ridership

· Cost productivity/cost effectiveness

Jon offered the following comments:

· The annotated outline for the Ramp Management and Control Handbook is a good example for Katie to follow.  The outline is available on the TMC PFS web site.

· Chapter 1: Key themes should be presented.  In addition, a section could be added to describe how the document could be used.

· Chapter 2: Need to include a process for performance monitoring, evaluation and reporting that relates to the life cycle of a HOV facility.  Similar to the systems engineering diagram, for each step in the process, details, required input and output should be included.  Also need to show in high level how the process could fit in an agency’s programs and goals.

· The process should provide a road map to show how to do performance monitoring and evaluation for different elements.

· Chapter 3: Need graphics to show goals and objectives within a regional as well as within an agency.  Also need to relate those to transit and MPO’s long-range transportation plans.  Graphics could be used to show how the goals and objectives fit in those plans.

· Chapter 5: suggested splitting into three parts: (1) process, (2) methodology, and (3) tools.  Jon suggested Katie referring to a report Mitretek developed for Washington State which looked at performance of each typical month and identified changing conditions, how they impacted the performance of HOV facilities, and how to use such information for assessing HOV performance.  Also, in data collection, need to include where, when and how data collection is done, similar to Antonette’s earlier comments.

· Chapter 7: adding discussion on automating the reporting process.

· Case studies: depending on the amount of information, it is preferred that case studies are presented in individual chapters.  Each case study should represent a key theme.

· Jon indicated he would have additional comments to Katie.

Charlene noted she would send a document titled BRT Evaluation Guidelines to Ming for posting on the web.  

4. Future Project Activities

Katie provided an overview of future project activities:

· Finalized Initial Annotated Outline: May 17

· Revised Outline: June 26

· Information Requests: would start soon

· HOV PFS Annual Meeting: June 15-16.

5. Other Items

· None

· The meeting was then adjourned.
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