
HOV Annual Meeting

December 12, 2002

Hyatt Hotel, Newport Beach, CA

Minutes
Introductions, Welcome, & Logistics 

Jon Obenberger, FHWA, and Toby Rickman, Washington State DOT, gave an overview of the HOV Pooled Fund Study. Obenberger noted that the study will likely grow, as the TMC Pooled Fund Study did, attracting new members each year. The FHWA can supplement funding to build a program for specific projects. Projects can build off of the initial investment of states with FHWA funding.

Obenberger discussed new appointments at FHWA.

HOV PFS Funding Status 

Obenberger reviewed the current funding status of the HOV PFS program. He indicated that the FHWA may be able to supplement the initial pooled funds of the states. URS will regularly post funding updates on the PFS web site.

Wayne Ugolik of New York State DOT noted that his agency will obligate another $25,000 this week. 

Review of Related National Research Initiatives 

· Obenberger noted that HOV Program Guidance will be revised in March of 2003.

· URS will post the El Monte-Busway Case Study on the PFS web site. URS will also post the New Jersey I-80/I-287 HOV Lane Case Study and Inventory from 2000 on the webs site.

· The final HOV Inventory produced by TTI will be available in the near future. As part of the HOV PFS outreach program, a summary of the inventory could be submitted for newsletter publication by ICDN and ITE.

· HOT Lane Guidance was placed on-line in December, 2002. (www.ops.fhwa.dot.gov/travel/ )

· URS will place all finished products on the PFS web site as it receives them.

The group discussed HOV and related initiatives.

Current HOV Initiatives were identified as follows:

· State of practice and research needs

· Signing and marketing white paper (March, 2003)

· Department monitoring, evaluation, and reporting (March, 2003)

· Training Course (Fall of 2003 or 2004)

· HOV Pooled Fund Study Management and support

· TEA 3 – HOV facility operation and pricing

Related Initiatives were identified as follows:

· Changeable Message Signs

· Policy memos on operations and messages

· CMS Operations and Messaging Handbook (TMC PFS March 2003)

· New Chapters in MUTCD on CMS (2004)

· CMS Research in color and animation (Fall 2003 or 2004) and dynamic features and flashing messages (2004)

· Managed lanes issues

· Standards and sample verifications for CMS operability and remote operations – ITS Program

· Antonette Clark of Caltrans noted that she would like to use CMS just for HOT lanes, not HOV lanes.

· Freeway Management and Traffic Operations

· Freeway Management Handbook due out in Fall, 2003

· White Paper on the state of protective(?) and research needs (Spring 2003)

· Training course (Fall 2003 or 2004)

· ITS Deployment tracking summary 2002

· Configuration Management

· Planned Special Events

· Managed Lanes (TTI)

· Houston Case Study (Summer 2003)

· Cross-cutting Study (Fall 2003)

· Primer (Fall 2003)

· ID Research/Technology transfer needs (Spring 2004)

· Identify and Test key signing issues (Fall 2003 or 2004)

· USDOT Commuter Choice Program

· TMCs

· AASHTO Documents:

· HOV system design grade draft (Spring 2003) and final (Fall 2003)

· Park & Ride design guide draft (Spring 2003) and final (Fall 2003)

· TRB HOV System Committee (www.hovworld.com )

· URS will contact top 78 metro area TMCs regarding an HOV survey.

· Antonette Clark of Caltrans will send training presentations to URS to place on web site when they are completed.

· The Geometric Design Guide for Transit Facilities on Highways and Streets Phase 1 is completed and available. There are gaps in the available research. Phase II, which will address these gaps, has recently been initiated and should be completed in 24 months.

· URS will post project ideas and gaps on the PFS web site. All project ideas will be posted there, including those ideas not selected.

· Parsons Brinkerhoff is updating the HOV Photo Encyclopedia. When completed, URS will post the encyclopedia on the PFS web site and send out a notice for distribution.

Review & Discuss Proposed Project Proposals

The group reviewed the project proposals and discussed potential changes to them and then prioritized the projects.

1. HOV Data Collection and Management

· The group will consider combining with performance monitoring (and other projects), as appropriate.

· The consensus was to combine with a revised cost estimate with an altered level of detail.

2. HOV Performance Monitoring, Evaluation and Reporting

· What is done with data in linking to specific stakeholders (e.g. enforcement, air quality, elected officials, etc.)?

· Determine if HOV lanes meet goals, and if not, what happens.

· Addressing stakeholder needs is critical, and each stakeholder need is different.

3. HOV Enforcement Practices

· Staffing recommendations for different levels of enforcement

· Define the systematic need for enforcement, and what are triggers for heightened enforcement.

· Include role of enforcement as critical for operating an HOV facility

· Clearly identify roles enforcement serves

· How would you systematically address enforcement through the life cycle of the project or system?

· Determine relationship between fines, enforcement and violations and factors that influence violation, if any

· Define an “acceptable” violation rate, and give reason.

· Look at impacts of ILEVs, and best practices currently demonstrated.

4. HOV Lane Safety Considerations

· Add enforcement sites and ingress/egress locations

· Add crash and incident reporting

· Special issues with different types of vehicles, operation periods, and design features (i.e. transit implications)

5. Methods to Determine Approximate Operation Periods and User Eligibility Requirements

· Topic is context-specific. Will guidelines be useful? Each area may have a different way to look at these issues.

· Add changing 3+ to 2+ as an option.

6. Upgrading HOV Marketing Manual

· Add training modules on how to give interviews with the media. Policy in some locales vary as to who does this from an agency. Public affairs employees may be targeted for HOV training.

· Dissemination is critical, and not enough has been done in the past.

7. HOV Facility Inventory and Clearinghouse

· Can the effort be helped by volunteer involvement from the HOV committee members/friends?

· Lag in data is critical. Timing is critical. Can we have standardized forms agencies can fill in? Interface is the key.

· Jump start effort by posting or linking to existing web sites what some agencies are already doing.

· Communicate this information to local map makers, including limits and access features

· Add cost and program source for each project, link to photo log of each project, enforcement fines and violation rates.

· Trend development could be enhanced with information.

8. HOV Sketch Planning Demand Estimation Techniques

· Other macro/micro simulations could be more effective than QuickHOV. Consider other tools. Mode split capabilities on these tools were questioned

· What is the capacity of an HOV lane to define the appropriate operational LOS.

· HCM/HCS not useful for HOV evaluation.

Review Results of Initial Project Prioritization 

The group discussed the results of the initial project prioritization, and then reprioritized the projects.

Identify Projects to Pursue Initiating in 2003 

The work group reviewed their revised scoring of the potential projects.

Revised Scoring Results

Project
Total Points

Performance Monitoring
35

Methods to Determine Operation Periods and Eligibility Requirements
32

Enforcement Best Practices
24

Lane Safety Considerations
23

Facility Inventory and Clearinghouse
18

Marketing Manual Update
7

Sketch Planning Demand Estimation
1

· All four of the top-ranked projects could get funding under a 4-year period, assuming FHWA will contribute. FHWA funding opportunity is capped through March.

· The top five projects were favorites. The group’s consensus was to drop the bottom 2 projects. There is interest in maintaining some effort for the Inventory and Clearinghouse, with individual initiative. The group will consider reducing the scope for Inventory to a basic template for volunteers to participate.

· Budgets for the top 5 projects are $765,000, of which $275 is assumed to be FHWA.

The group discussed funding elements of the projects.

HOV Performance Monitoring, Evaluation and Reporting (with some Data Collection)

· The budget was set at $275,000 and elements of data collection/management were added.

· To preserve budget, existing examples of data management models and management plans will be used.

· Determine which measures are common to particular goals, to limit the number studied.

· Assume FHWA may fund this alone if others below are pursued.

Enforcement Best Practices

· The initial budget is too low. Budgeting $150,000 in terms of covering all the issues identified.

Methods to Determine Operation Periods and Eligibility Requirements

· Consider a budget of $125,000 and focus on current operational issues. Include a full set of deliverables: technical report, summary, fact sheets

Lane Safety Considerations

· Includes a wide range of potential cost, depending on the number of design issues addressed.

· Budget for 2-phased project - $200,000 for first phase.

· Higher probability of getting match from other sources: Push through TRB as a research statement.

· Focus on the process for doing a local safety investigation in a first phase, setting stage for better reporting and monitoring. Specific issues can be identified, ranked and addressed.

Facility Inventory and Clearinghouse

· Budget an initial phase of work at making the interface work to collect data on a template. The inventory may be simple ($15,000 total effort).

· Combine with other resources and in-kind help.

· A multi-phased effort likely.

The group discussed scopes of work for the projects:

Performance Monitoring, Evaluation and Reporting

· The group will wait to finalize the scope until white paper is reviewed by members.

Enforcement Best Practices

· Good technical guidance exists. More enforcement areas needed.

· Consideration of flashing lights.

· Crash investigation sites.

· Consider circulating revised draft scopes with respective member enforcement agents

Lane Safety Considerations

· Develop a list initially of potential topics, then rank them.

· The scope will be rewritten to incorporate the input given.

Methods to Determine Operation Periods and Eligibility Requirements

· Focus on existing facilities and operations.

· Is the analysis process different from one issue to another for between the corridor system. The tools may or may not be different.

Facility Inventory and Clearinghouse

· There is just enough budget to create a template and for others to offer input.

· This project needs a champion/contact within each state/area and a facilitator to gather input (contact support staff).

Sketch Planning Demand Estimation

· This project was not recommended as part of first priority group. It will be deferred and considered later. 

· Use is primarily for second tier cities. Used to determine viability of HOV at a high level. Used for quick assessment of HOV. Not appropriate for large cities or more detailed modal associates.

The group decided on project champions for the five top-ranked projects:

· Enforcement Best Practices: Wayne Ugolik and Antonette Clark

· Data Collection/Performance Monitoring: Toby Rickman and Steve Allen

· Operations Periods and Eligibility Requirements: Katherine Graham and Wayne Ugolik

· Lane Safety Considerations: Laine Rankin and Katherine Graham

· Facility Inventory and Clearinghouse: Jon Obenberger

Champions are involved in the development of scopes, in reviewing proposals, and in reviewing activities and products. Draft scopes of work will be sent to the Project Champions after an initial review. Each project would have a separate kick-off, timetable, and set of meetings. Kick-offs usually take place in Washington, D.C. with calls in teleconference by involved members.

Overview of LA Area HOV System

Antonette Clark provided an overview of the Los Angeles Area HOV System and the HOV tour the following day, December 13.

Summary and Adjourn

URS will identify contacts for those targeted DOTs that are not yet members. The following targeted DOTs will be contacted by the corresponding HOV members:

DOT
Person who will contact DOT

Kentucky


Florida
Jon Obenberger

Colorado
Keri Elsberry-Vidad and Antonette Clark

Texas
Toby Rickman

Minnesota
Toby Rickman

Georgia
Jon Obenberger

Connecticut
Jon Obenberger

Massachusetts
Chuck Fuhs

Utah
Jon Obenberger

Nevada


Arizona
Antonette Clark

Ontario


North Carolina


Oregon
Toby Rickman

Hawaii 
Keri Elsberry-Vidad

Dallas
Jon Obenberger/Chuck Fuhs

Houston
Jon Obenberger/Chuck Fuhs

The next conference call is scheduled for late February or early March, after all scopes of work are completed.

Summary of Action Items

1) URS to regularly post funding updates on the PFS web site.

2) URS to place all finished products on the PFS web site as it receives them.

3) URS to post the El Monte-Busway Case Study on the PFS web site. 

4) URS to post the New Jersey I-80/I-287 HOV Lane Case Study and Inventory from 2000 on the PFS webs site.

5) URS to contact top 78 metro area TMCs regarding an HOV survey.

6) Antonette Clark to send training presentations to URS to place on PFS web site when completed.

7) URS to post all project ideas and gaps on the PFS web site. 

8) Parsons Brinkerhoff to update the HOV Photo Encyclopedia. 

9) URS to post completed HOV Photo Encyclopedia on the PFS web site and send out a notice for distribution.

10) Parsons Brinkerhoff to develop SOWs for top 5 projects.

11) Parsons Brinkerhoff to send revised SOWs to project champions for review.

12) URS to identify contacts for targeted DOTs.

13) Appropriate HOV PFS members to contact targeted DOTs.

HOV Annual Meeting Attendees

Name
Agency

Jon Obenberger
FHWA

Toby Rickman (chair)
Washington DOT

Laine Rankin
New Jersey DOT

Wayne Ugolik
New York DOT

Steve Allen
Tennessee DOT

Katherine Graham
Virginia DOT

Antonette Clark
Caltrans

Kari Elsberry-Vidad
Caltrans

Mike Gray
Caltrans

Chuck Fuhs
Parsons Brinkerhoff

Darren Henderson
Parsons Brinckerhoff

Jeff Benson
URS
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