HOV Pooled Fund Study (PFS)

 2002 Annual Meeting – December 12th & 13th 

Hyatt Hotel, Newport Beach, CA

Meeting Agenda

Thursday, December 12:

08:00 AM   
Introductions, Welcome, & Logistics (Rickman, Chair & Obenberger)

-FHWA comments, Obenberger

-Review tour logistics for next day, Clark

-Lunch and miscellaneous arrangements, Benson

08:15 AM
Review Agenda (Rickman, Chair)

08:20 AM
HOV PFS Funding Status (Obenberger, FHWA)



-Committed & obligated funds for 2002



-Committed funds for 2003 and future

08:30 AM
Review of Related National Research Initiatives (Obenberger & Fuhs)


-HOV and transit systems


-Freeway management & operations


-Managed lanes 


-Other related initiatives

09:30 AM
Break

09:40 AM
Review & Discuss Proposed Project Proposals (Rickman, Chair)


-Review current project proposals


-Identify potential changes to project proposals


-Identify and new projects not previously identified by or presented to members


-Members prioritize project proposals 

11:30 AM
Lunch

12:30 PM
Review Results of Initial Project Prioritization (Rickman, Chair)

-Review and discuss results of project prioritization

-Review and revise project proposals based on member comments

-Members prioritize project proposals prior to break 

2:00 PM
Break


2:15 PM
Identify Projects to Pursue Initiating in 2003 (Rickman, Chair)

-Review results of project prioritization

-Review and revise project proposals based on member comments

-Select new projects for 2003


-Identify project champions

HOV Pooled Fund Study (PFS) 

 2002 Annual Meeting – December 12th & 13th 

Thursday, December 12 Continued

3:15 PM
Next Steps for Pool Funds Study (Rickman, Chair)

-Review details associated with travel (Benson)

-Next project meeting (Obenberger)

-Next solicitation (Solicitation of new members for 2003) (Obenberger)

-Process to obligate funds for 2003 (Benson)

-Revisions needed to website (Obenberger)

4:15 PM
Overview of LA Area HOV System (Clark)

-Overview of HOV system, current initiatives, & future directions

-Overview of tour & logistics

05:00 PM
Adjourn for Day 

Friday, December 13

07:00 AM   
 Tour of Orange County HOV System

10:00 AM
Return to Hotel, Adjourn
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