
High Occupancy Vehicle (HOV) Pooled Fund Study (PFS)

 2004 Annual Meeting – June 15th & 16th 

National Highway Institute

4600 N. Fairfax Drive, Suite 800, Room 8 

Arlington, VA 22203
 Agenda

Tuesday, June 15th
08:00 AM   
Introductions, Welcome, and Opening Remarks (Toby Rickman, Chair)

· FHWA Welcome: Jeff Lindley, Director, Operations Office of Transportation Management

· Introduction of new members (Toby Rickman, Chair)

· Review Agenda (Toby Rickman, Chair)

· Lunch and miscellaneous arrangements (Jeff Benson)

08:30 AM
Presentation – Preliminary Results of HOV Facility Performance Monitoring, Evaluation & Reporting Handbook Project * (Katie Turnbull, Texas Transportation Institute)

09:30 AM
Break

09:45 AM
Status Report on Other Current Projects * (Jon Obenberger)

10:15 AM
Review of FHWA Freeway Management Program & Related National Initiatives (Jon Obenberger)

· HOV lanes

· Managed lanes

· Review of current and proposed legislation

10:45 AM
HOV PFS Funding Status (Jon Obenberger/Neil Spiller)

· Committed & obligated funds through 2004

· Current & planned expenditures through 2004

· Proposed commitments & level of expenditures for 2005

· Funding available to select to projects to initiate in 2004 – 2005

11:00 AM
Review and Discussion of Potential New Projects * (Toby Rickman, Chair)

· Review of project selection process

· Review of current project proposals

· Identify any new projects not previously presented to members

12:00 PM
Lunch

12:45 PM
Review and Discussion of Potential New Projects (Toby Rickman, Chair)

· Identify potential changes and issues to consider

01:45 PM
Break:  During Break Members Prioritize Project Proposals

02:00 PM
Prioritize 2005 Projects to Initiate (Toby Rickman, Chair)

· Review and discuss results of project prioritization

· Review and revise project proposals based on members comments

· Members prioritize project proposals

03:15 PM
Break:  During Break Members Prioritize Project Proposals

03:30 PM
Identify Projects to Pursue Initiating in 2005 (Toby Rickman, Chair)

· Review results of project prioritization

· Review and revise project proposals based on member comments

· Select new projects for 2005

· Identify project champions

04:00 PM
HOV PFS Communication Plan * (Jeff Benson)

· Review Communication Plan

· Purpose and objective

· Key messages and products

04:30 PM
Remaining HOV PFS Activities for 2004  (Toby Rickman, Chair)

· Discuss date and agenda for next meeting

· Discuss schedule and process to solicit participation for 2005

· Distribute vouchers to invitational travelers

04:45 PM
Review Day 2 Agenda, Tour & Logistics, Adjourn for Day (Rickman, Chair)

05:00 PM
Adjourn for Day (Toby Rickman, Chair)

Wednesday, June 16th
07:00 AM
Tour – Northern Virginia HOV Facilities

10:00 AM
Back to NHI, Break

10:15 AM
Presentation – Overview of Maryland HOV Systems (Terrance Hancock, Maryland State Highway Administration)

· Maryland HOV Systems

· Maryland Express Toll Lanes Initiative

11:00 AM
Presentations – Northern Virginia Area HOV Systems (Katherine Graham, Virginia DOT)**

· History of and facts about HOV facilities in Northern Virginia (Valerie Pardo) 

· Marketing Strategies for HOV (Gus Robey) 

· Capital Beltway PPTA (Sudha Mudgade)

1:30 PM
Adjourn – Direct Transport to Airports

*  We will prepare and submit reading materials for this item prior to the annual meeting. 
** Box lunch will be provided during the presentations on June 16th.

*** Dress apparel will be business casual.
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