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Introductions, Welcome, & Opening Remarks

Neil Spiller (FHWA) welcomed meeting participants.  Introductions were made.  Participants briefly stated their roles, current projects, and issues their agencies were facing.
The agenda was reviewed.

Spiller recapped the HOV PFS activities in 2005-2006.  Quarterly conference calls and several project team conference calls were made throughout the year.  Several products have been produced.  More products were forthcoming in the next couple months.  Status and progress on the projects would be reported later in the morning. Three additional projects were initiated in the past 12 months. Those projects were: HOV Facility Inventory and Clearinghouse; Implications of Lane Pricing on Existing HOV Lanes; and Automated Vehicle Occupancy Technologies Study.  Spiller encouraged members to invite others to provide inputs to project deliverables.
Jeff Benson (URS) reported on the lunch arrangement.  Arrangement and logistics for the tour on the second day were also covered.  Instructions related to travel reimbursement would be covered in the afternoon.

Presentation – Results of HOV Facility Performance Monitoring, Evaluation & Reporting Handbook Project 

Katie Turnbull (Texas Transportation Institute (TTI)) gave a presentation on the HOV Facility Performance Monitoring, Evaluation & Reporting Handbook Project.  Discussion included an overview of the project, objectives, and handbook chapters.  Copies of the Handbook and Primer were distributed to the members.
Spiller noted marketing materials associated with the handbook were available.  Members were encouraged to use them as needed.
Turnbull indicated that agencies had different reporting requirements. Massachusetts, for example, has very strict performance reporting requirements. Adriel Edwards (Massachusetts Executive Office of Transportation (EOT)) noted that the performance was reported to the Department of Environmental Protection, not to the general public.

Presentation – Results of HOV Lane Hours of Operation and Eligibility Requirements Project 

Turnbull gave a presentation on the HOV Lane Hours of Operation and Eligibility Requirements Project.  The presentation included an overview of the project, objectives, current status, and an overview of the draft handbook. The handbook consists of the following seven chapters:
1. Introduction

2. Executive Summary

3. Managing HOV Lanes

4. Assessing Vehicle-Eligibility Requirements

5. Assessing Vehicle-Occupancy Requirements

6. Assessing HOV Operating Hours

7. Case Study

A set of outreach materials, including a project fact sheet, frequently asked questions, and PowerPoint presentations, would also be produced.

Presentation – Results of HOV Lane Enforcement Handbook Project 

David Ungemah (TTI) gave a presentation on the HOV Lane Enforcement Handbook Project.  Discussion included an overview of the project, objectives, current project status, and an overview of the final draft handbook that had been submitted for review.  Ungemah highlighted the project and the handbook were intended to promote better understanding of enforcement needs for HOV facilities and to improve efficiency of enforcement practices. The handbook consists of nine chapters:
1. Introduction

2. Overview of HOV Lane Enforcement

3. HOV Facility Planning

4. HOV Facility Design

5. HOV Operations

6. HOT Facilities

7. Exempt Vehicles on HOV Facilities

8. Legislative and Judicial Issues

9. Enforcement Technologies

Outreach materials associated with the handbook were available for review. Those materials included a project fact sheet, a brochure, a primer, frequently asked questions, and PowerPoint presentations. Members were encouraged to download the materials via the project webpage and provide comments to David.
Presentation –Results of HOV Lane Safety Considerations Handbook Project 

Ungemah gave a presentation on the HOV Lane Safety Considerations Handbook Project.  The presentation included an overview of the project, objectives, current project status, and an overview of the final draft handbook.  The handbook consists of the following seven chapters:

1. Introduction

2. Overview of HOV Safety

3. HOV Facility Planning

4. HOV Facility Design

5. HOV Operations

6. Development of HOT Facilities

7. Future Research in HOV Safety
Group discussed the information regarding cross section design guideline on HOV lanes in separate rights of way. It was suggested cross sections being separated not only by types of facilities but also types of operations (e.g. bus-only). Spiller suggested changing the word “minimum” associated with design guidelines to “recommended minimum.”  He also noted that the information presented in the handbook was not design guidelines but best practices and/or recommended guidance.  Such wordings should be reflected in the beginning of the handbook.  Spiller also suggested a statement should be added to the handbook that those guidelines were intended more for new facilities and not for retrofitting existing facilities.

Group expressed concerns the information on cross-section design might contradict the FHWA guidelines on HOV design.  Spiller responded that a statement would be added to the handbook indicating individual states may use different references to make design decisions.  Ungemah would summarize the discussion and provide responses to the group.
Presentation – Preliminary Results on HOV Facility Inventory and Clearinghouse Project

Ming-Shiun Lee (URS) gave a presentation on the HOV Facility Inventory and Clearinghouse Project.  The presentation included an overview of the project, objectives, key topics and issues, an overview of inventory database and clearinghouse design, and current project status. Lee noted the facility inventory database would be updated on a bi-annual or annual base.  The clearinghouse website would automatically send reminders to agency contacts for data updates.  Lee encouraged the members to provide comments on the website and database designs.
Status Report on Other Current Projects

Lee gave a brief overview on the status of five other current projects:

· HOV Lane Hours of Operations and Eligibility Requirements – Primer, Tri-fold Brochure, and Presentations

· Implications of Lane Pricing on Existing HOV Lanes

· Automated Vehicle Occupancy Technologies Study

· HOV Marketing Handbook – Revisions

· Evaluation of Markings and Delineation for Concurrent Flow HOV Lanes

The overview presentation covered project objectives, intended audience, key issues and topics for each project, schedule and milestone, and expected products.  Lee noted a quarterly progress report was included in the meeting packet for members’ reference.

John Doan (Minnesota DOT) and Mark Leth (Washington State DOT) volunteered to serve as champions for the Automated Vehicle Occupancy Technologies Study project. 
Group indicated its desire to finalize the statements of work for the Marketing Handbook and Pavement Markings and Delineation projects as early as possible.  Group discussed the scope of the Marketing Handbook project.  Discussions and suggestions from the group are summarized in the following:

· Include HOT facilities

· Reduce scope. Perform revisions on the existing marketing manual and collect existing marketing materials.

· Outreach to the public and policy makers are especially important

· Minnesota produced short videos for the MnPass Program that were targeted to policy makers and stakeholders.

· Target audience should be identified.  Marketing is different to outreach.

· The group agreed to reduce the budget to $150,000.

Mena Lockwood (Virginia DOT) and John Doan (Minnesota DOT) were identified as champions for the Marketing Handbook project.

Hani Eissa (Caltrans) volunteered to serve as champion for the Evaluation of Markings and Delineation for Concurrent Flow HOV Lanes project.

HOV PFS Funding Status

Group reviewed the current funding status of the HOV PFS.  Spiller noted the recommended level of funding for consideration in selecting projects to pursue in 2007.

Review and Discussion of Potential New Projects 

Lee provided an overview of proposed projects.  Seven potential projects were listed for members’ consideration and selection:

1. HOV Facility Demand Estimation Techniques
2. HOV Facility Planning Handbook

3. Preferential Carpool Treatment in Priced Lanes

4. Methods to Improve Efficiency in HOV Enforcement
5. Best Practices and Suggested Improvements for Self-Enforcement Programs

6. Human Factors in HOV and HOT Lane Design and Safety

7. Improved Crash Reporting and Analysis Techniques

No additional projects were identified for consideration.

The group discussed potential changes to the projects.  The following is a list of the issues that were identified by the members to be considered for inclusion in the projects if they were considered further:

1. HOV Facility Demand Estimation Techniques ($175,000)

· May not have sufficient resources to cover modeling elements.

· Include implications of hybrids.

· Conduct interview and develop a white paper. Have other groups to study modeling techniques.

· Budget should be lower.
2. HOV Facility Planning Handbook ($150,000)

· Include HOT facilities. It was noted that an HOT lane is still considered as an HOV lane.
· Include automated enforcement.

· Combined with #3.

3. Preferential Carpool Treatment in Priced Lanes ($175,000)

· May not have sufficient resources to cover modeling elements.

· Belong to a different group.
· Combined with #2.

4. Methods to Improve Efficiency in HOV Enforcement ($150,000)

· Project is not specific to the HOV PFS group.
· Group voted and removed this project from the list.

5. Best Practices and Suggested Improvements for Self-Enforcement Programs ($100,000)

· Re-title “self-enforcement” to “peer-enforcement.”
6. Human Factors in HOV and HOT Lane Design and Safety ($250,000)

· Could be covered in the Evaluation of Markings and Delineation for Concurrent Flow HOV Lanes project.

· This project was removed from the list.

7. Improved Crash Reporting and Analysis Techniques ($125,000)

· May not have sufficient resources to cover modeling elements.

· The group may not have much influence in this area. It is targeted more toward enforcement agencies.

· This project was removed from the list.

Identify Projects to Pursue Initiating in 2007
Following the discussion, members proceeded with voting and prioritizing the projects to pursue in 2007.  Results of the project selection are summarized in the table below:

	Project
	Score
	Rank

	HOV Facility Demand Estimation Techniques
	37
	2

	HOV/HOT Facility Planning Handbook
	45
	1

	Best Practices and Suggested Improvements for Peer-Enforcement Programs
	18
	3


The group reviewed the voting results.  The two top-ranked projects were selected as the priorities to pursue in 2007. The 3rd-ranked project would be retained for discussion at the next annual meeting.
The group discussed and adjusted the budget for the 2007 projects. The group proceeded with adjusting budgets for the 2007 projects and identifying project champions.  Spiller and Lee described the roles of project champions.  Champions would involve with review of project deliverables as well as facilitation of such reviews.  The results of the discussion are summarized below:

· HOV/HOT Facility Planning Handbook, $250,000. Champions: Terrance Hancock (Maryland) and Mena Lockwood (Virginia)

· HOV Facility Demand Estimation Techniques, $120,000. Champion: Adriel Edwards (Massachusetts).
Presentation – Minnesota’s I-394 MnPass Express Lanes

Doan gave a presentation on the I-394 MnPass Express Lanes Project.  The presentation included the background of the project; milestones of the first year’s operation; impacts on crashes, transit, enforcement, usage, and revenues; and a series of next steps.  The MnPass Express Lanes were opened on Monday, May 16, 2005.  A summary on what has been observed during the first year of operation was presented.  A complete evaluation of the I-394 MnPass would be available in September 2006.
Review of FHWA Freeway Management Program & Related National Initiatives
Spiller reported on the FHWA Office of Operations current program activities.  Discussion focused on managed lanes and HOV lanes, value pricing program, and Federal tolling regulations.  Highlights of the discussion included:

· The update of the Federal-Aid Highway Program Guidance on HOV Lanes would supersede previous guidance dated March 28, 2001.  The program guidance was revised based upon feedback received and issues identified during the past five years and the requirements stated in the Section 1121 of SAFETEA-LU.  It would be published in the Federal Register in September 2006.
· The Developing Managed Lanes report would provide guidance to agencies addressing managed lanes issues at the earliest stage possible in the development process to maximize their potential for success.  It would be completed in the October 2006.
· The Federal-aid Highway Program offers States and other public entities six opportunities to toll motor vehicles to finance Interstate construction and reconstruction, promote efficiency in the use of highways, reduce traffic congestion and/or improve air quality. The six opportunities are:
· Express Lanes Demonstration Program 

· HOV Facilities 

· Interstate System Reconstruction & Rehabilitation Pilot Program 

· Interstate System Construction Toll Pilot Program 

· Title 23 United States Code Section 129 Toll Agreements 

· Value Pricing Pilot Program

· Information on the Federal-aid Highway Program is available at http://www.ops.fhwa.dot.gov/tolling_pricing/index.htm.

· The Value Pricing Pilot program is unique in providing grants for pre-implementation and non-construction related implementation costs of tolling, and for non-highway related pricing activities.

Remaining HOV PFS Activities for 2006
· The next quarterly teleconference would be in mid or late September. Lee would send a notice to the group.

· The 2007 annual meeting would be held in May-June timeframe.  Group discussed the location for the meeting.  Possible locations included San Francisco, Minneapolis, Nashville, and Boston.  The group voted San Francisco for the next annual meeting. URS would check if the meeting could be held in URS San Francisco Office.
· Wayne Ugolik (New York State DOT) suggested contacting Craig Siracusa, Chief Engineer of the Colorado DOT, for Colorado’s interest in joining the group.

Review Day 2 Agenda and Adjourn for Day

The meeting was adjourned for the day.

Wednesday, June 14th
Tour – New York Area HOV Facilities

The group toured the HOV facilities in the New York City area. The facilities visited included:
· Lincoln Tunnel Exclusive Bus Lane

· Port Authority Bus Terminal

· Staten Island Expressway Bus Lane

· Gowanus Expressway HOV Lane

· Queensboro Bridge HOV Lane

The group returned to the URS Office at the conclusion of the tour.
HOV Enforcement – New York City Police Department
An Officer from the New York City Police Department participated in the discussion of HOV enforcement practices in New York City. Discussions included violation rates, enforcement tactics, hours of operation, staffing issues, resources placement, and safety considerations.
Presentation – New York State Clean Pass Vehicle Pilot Project
Ugolik gave a presentation on the New York State DOT’s Clean Pass Vehicle Pilot Project on the Long Island Expressway (I-495).  The presentation included the project background, federal requirements, current expressway operation, monitoring program, and enforcement.
Adjourn

The meeting was adjourned at 1:30 PM.
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