
High Occupancy Vehicle (HOV) Pooled Fund Study (PFS)

 2008 Annual Meeting – June 3rd – 5th
Massachusetts Highway Department

10 Park Plaza
Boston, Massachusetts 02116
Draft Agenda

Tuesday, June 3rd
07:30 AM
Meet at Hotel Lobby and Depart for Massachusetts Highway Department
08:00 AM
Reception (Coffee, Pastries)

08:30 AM   
Introductions, Welcome, and Opening Remarks (Jessie Yung and Wayne Ugolik)

· Introductions and welcome remarks
· Review of agenda

· Recap of HOV PFS activities in 2007-2008
· Lunch and miscellaneous arrangements (Jeff Benson)

09:00 AM
FHWA Updates (Jessie Yung)

· FHWA HOV Program Guidance
· FHWA Freeway Management Program & Related National Initiatives
09:30 AM
Member Updates – Round Robin (Wayne Ugolik)

· Member Updates and Discussion (All)
· UPA Update & Presentations – Minneapolis/St. Paul (Janelle Anderson) & Seattle (Mark Leth)

10:20 AM
Break

10:40 AM
Charter Review, Discussion and Approval (Wayne Ugolik)

· Name, guiding principles, definition, and scope

· Project identification, development, and selection process

· Contract administration and project management

· Roles and responsibility

· Approval of revised charter

· Outreach and marketing strategies

11:40 AM
HOV PFS Funding Status and Progress Report (Jessie Yung and Ming-Shiun Lee)

· Committed & obligated funds through 2008

· Current & planned expenditures through 2008

· Proposed commitments & level of expenditures for 2008-2009
· Estimated funding availability for selecting projects to initiate in 2008-2009
· Status of current and future projects

12:00 PM
Lunch

01:00 PM
Identification and Discussion of Potential New Projects (Wayne Ugolik)

· Review of project selection process

· Identify needs, issues and challenges

· Discussion of types of projects and products

· Identify and discuss potential projects
03:00 PM
Break, Members Prioritize Projects during Break
03:20 PM
Prioritize and Identify Projects to Initiate in 2008 and 2009 (Wayne Ugolik)

· Review and discuss results of project prioritization

· Review and revise projects based on members comments

· Select new projects for 2008 and 2009

· Identify project champions

03:50 PM
Presentation: Washington State SR 167 HOT Lanes Pilot Project (Mark Leth)
04:10 PM
Presentation: Capital Beltway HOT Lanes Project (Mena Lockwood)
04:30 PM
Review Day 2 Agenda, Tour & Logistics (Wayne Ugolik)

04:40 PM
Adjourn for Day (Wayne Ugolik)

Wednesday, June 4th 
07:00 AM
Meet at Hotel Lobby and Tour of HOV Facilities in Boston
10:00 AM
Back to MassHighway Transportation Building, Break
10:20 AM
Presentations by MassHighway
11:30 AM
Remaining HOV PFS Activities for 2008 (Wayne Ugolik)

· Discuss date and agenda for next teleconference

· Discuss location and date for next annual meeting

· Distribute vouchers to invitational travelers

11:50 AM
Closing Remarks (Wayne Ugolik and Jessie Yung)

12:00 PM
Adjourn

Thursday, June 5th (at Intercontinental Boston Hotel, Lexington Room)

07:30 AM
Continental Breakfast

08:00 AM
HOT Lanes Pilot Training Course

12:00 PM
Adjourn

*  We will prepare and submit reading materials for this item prior to the annual meeting. 

** Dress apparel will be business casual.
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