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Brief descriptions of current projects are provided in the following paragraphs.  Additional information can be found at the HOV Pooled Fund Study web page at http:/hovcpfs.ops.fhwa.dot.gov/.

HOV Facility Performance Monitoring, Evaluation and Reporting Handbook

The purpose of this project is to develop a handbook that will serve as a technical reference that provides guidance and recommended practices on the need for, how to initiate, sustain, and use information generated from monitoring, evaluating, and reporting on the performance of HOV facilities.  This document is intended to be a comprehensive technical reference providing guidance on how to develop, implement, improve, and sustain a continuous performance monitoring, data management, evaluation and reporting program or initiative for an HOV system.  

Products & Milestones:

· Project Kick-Off: January 28, 2004.

· Initial Annotated Outline – Submitted on April 12, 2004 and available on project web page.

· Project Team Conference Call – Scheduled for April 30, 2004.

· Final Annotated Outline – May/June 2004.

· Handbook – Draft (October 2004); Final (Spring/Summer 2005).

· Primer – Spring/Summer 2005.

· Outreach Material (fact sheet, brochure, presentation, Q&A’s) – Spring/Summer 2005.

Project Champion:  Toby Rickman (Washington State DOT) and Steve Allen (Tennessee DOT)

FHWA Work Order Manager: Jon Obenberger

Contractor Lead: Katie Turnbull (Texas Transportation Institute)

Proposed Cost: $300,000
Estimated Period of Performance: 20 months
Analysis of HOV Lane Hours of Operations and Eligibility Requirements

The overall objective of this project is to develop a handbook that will serve as a technical reference that provides guidance and recommended practices on how to assess specific policy-level choices and basic trade-offs related to setting and changing eligibility, operating periods and access restrictions between the HOV lane and general purpose lanes.
Products & Milestones:

· SOW is completed.  Project in contract process.

· Project initiation – anticipated in Spring 2004.

· Products to be produced: Technical document, presentation, and fact sheet.

Project Champion:  Katherine Graham (Virginia DOT) and Wayne Ugolik (New York State DOT)

FHWA Work Order Manager: Jon Obenberger

Contractor Lead: TBD

Proposed Cost: $125,000
Estimated Period of Performance: 15 months
HOV Lane Enforcement Handbook

The purpose of this project is to develop a handbook to serve as a technical reference that provides an update of state-of-the practice, with an emphasis on expanding on previous reference material and providing better focus on the use of technology in enforcement activities.  Specifically, the effort would review past reference material such as the FHWA Enforcement Requirements for HOV Facilities (1978) and Caltrans HOV Lane Violations Study (1990); obtain input and survey enforcement practice from representatives of enforcement agencies involved in HOV projects, survey current technologies and their applicability to occupancy enforcement and update earlier prototype statutes from the FHWA Enforcement Requirements for HOV Facilities Guide that could be used to implement automated violation enforcement.

Products & Milestones:

· SOW is completed.  Project in contract process.

· Project initiation – anticipated in Spring 2004.

· Products to be produced: Handbook, primer, presentation, fact sheet, and brochure.

Project Champion:  Wayne Ugolik (New York State DOT) and Antonette Clark (Caltrans)

FHWA Work Order Manager: Jon Obenberger

Contractor Lead: TBD

Proposed Cost: $150,000
Estimated Period of Performance: 15 months
HOV Lane Safety Considerations

The purpose of this project is to develop a technical document addressing the issues, experience, considerations and best practices for safety enhancements of HOV facilities. Specifically, this effort will review existing reference materials, HOV facilities, facility operators and design practitioners throughout the United States in order to inventory existing guidance, practice and performance results, and develop guidance for design and operational considerations and recommended practices for safe design and operations of HOV facilities.

Products & Milestones:

· SOW is completed.  Project in contract process.

· Project initiation – anticipated in Spring 2004.

· Products to be produced: Handbook, primer, presentation, fact sheet, and brochure.

Project Champion:  Laine Rankin (New Jersey DOT) and Katherine Graham (Virginia DOT)

FHWA Work Order Manager: Jon Obenberger

Contractor Lead: TBD

Proposed Cost: $200,000
Estimated Period of Performance: 15 months
HOV Facility Inventory and Clearinghouse

The overall objective of this project is to promote the exchange of HOV facility information between practitioners.  By surveying HOV practitioners, consistent communication protocols can be established for the most commonly collected HOV data.  Recipients would primarily be HOV practitioners at every level, and anybody with interest or knowledge in HOV related subjects with a need for information or desire to impart knowledge to others.

Products & Milestones:

· SOW is completed.  Project in contract process.

· Project initiation – anticipated in Spring/Summer 2004.

· Products to be produced: Enhanced HOV facility inventory and web site.

Project Champion:  Jon Obenberger

FHWA Work Order Manager: Jon Obenberger

Contractor Lead: TBD

Proposed Cost: $15,000
Estimated Period of Performance: 12 months
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