HOV Pooled Fund Study

Schedule & Milestones for Identification, Selection, and Development of 2007 Projects

	
	Milestone
	Date

	1
	URS solicit new project ideas
	February 9, 2006

	2
	Members submit project ideas
	March 10, 2006

	3
	URS develop and submit initial project list and statements for review and initial ranking
	Early April 2006

	4
	Members provide comments, identify additional project ideas or ask questions on project ideas at conference call
	April 12, 2006

	5
	Members submit comments and additional project ideas
	April 20, 2006

	6
	URS develop 2-page proposals for review
	May 8, 2006


	7
	Members submit additional review comments on projects prior to annual meeting
	May 22, 2006

	8
	URS finalize project proposals and submit to members for preparation of the annual meeting
	June 6, 2006

	9
	Members provide comments or ask questions on project proposals at annual meeting
	June 13-14, 2006

	10
	Members submit additional comments on project proposals
	June 23, 2006

	11
	URS revise 2-page project proposals based on comments received at annual meeting and initiate incremental development of draft SOW for FHWA and members review
	July 2006

	12
	URS incrementally submit draft SOW for review
	September 2006

	13
	Members review and submit comments on draft SOW
	End of November 2006

	14
	Finalized SOW
	February 2007


	15
	Distribute SOW
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