High Occupancy Vehicle (HOV) Pooled Fund Study

Quarterly Conference Call

Thursday, September 27, 2007 at 11 AM EDT

Draft Minutes

1. Introductions and Review of Agenda
Wayne Ugolik (New York State DOT) chaired the meeting.  Introductions were made and the agenda was reviewed.  The attendees are listed at the end of the minutes.

2. Financial Status and Project Report
· Ming-Shiun Lee (URS) reported on the financial status.  FHWA is currently revising its process for states to obligate funds to pooled fund studies. The revised process will provide a better way for tracking and managing funds.  Ming requested that states hold off on obligating funds to the HOV Pooled Fund Study until the process is finalized, which should be in 2-3 months.  

· Ming will send out an email to members’ financial contacts letting them know about the change in obligation process and ask them to hold off obligating funds until further notice.
· Ming noted that there are still a few outstanding commitments for FY 2007.
· The progress and status of projects were described in the quarterly project status report. Ming highlighted the progress of a few projects:
· Automated Vehicle Occupancy Technologies Study

The study was completed and deliverables are available on the Pooled Fund Study website.
· HOV Marketing Handbook – Revision
The RFP was issued and proposal evaluation has been completed. The start of the project is delayed due to the on-going revision of the financial process discussed above. The project should start in the coming months.

· Hybrid Briefing Paper

The scope of this project needs to be finalized before URS can begin drafting the paper. Ming will discuss the scope with Jessie Yung (FHWA). Wayne recommended that URS contact members about their operational experience when working on the Hybrid Briefing Paper.

3. Update on NCHRP Research Problem Statement
· Ming reported that Massachusetts submitted the problem statement on Automated Vehicle Occupancy Verification Pilot Test. Several states showed interest in the project and provided input on the problem statement.

· Ming suggested that HOV PFS members could talk to state representatives on the AASHTO Standing Committee on Research and let them know how beneficial the research would be. He will send out a list of the state representatives on the committee to the members.
4. Discussion of Charter Revision
· Ugolik reported that the TRB HOV Committee is planning on changing its name and scope to include other managed lanes strategies. The focus would stay on moving people and increasing corridor person throughput, but would incorporate more strategies than just HOV.

· The members discussed changing the name of the PFS to include other managed lane strategies. Members supported the change, as their agencies were looking at other lane management strategies in addition to HOV.

· The members agreed that increasing person-throughput of a corridor should remain the core value of the PFS.

· Ming will check to see if there are other pooled fund studies dealing with managed lane issues.

· This name change will require changes in the PFS charter to define what managed lanes are and the focus of the PFS. Ming will talk to Ginger Goodin about definitions of managed lanes.
· The members discussed potential names and suggested the HOV/Managed Use Lanes PFS.

· Ming will send out an email to PFS members requesting any additional suggestions for names as well as proposed changes in the Charter. Members should send their suggestions to Ming by the end of October. After that he will send a ballot out to members to select the new name.

· Participants reviewed the HOV PFS Charter and discussed ways to streamline the project selection process dealing with what happens if a refined project proposal is not accepted.
· Ming will discuss the schedule for revising the charter with Jessie.

5.   Member Updates – Round Robin
· Washington State
· Mark Leth (Washington State DOT) reported that the first HOT facility in the Seattle area is scheduled to open in April 2008.
· The State Auditor’s Office is conducting an audit on the DOT’s congestion management program, which includes HOV and HOT.
· Virginia
· Mena Lockwood (Virginia DOT) reported that Virginia DOT had submitted a final version of its hybrid certification application to FHWA. It is also working on a HOT lane certification application.

· The DOT is in negotiations with a contractor about the I-495/Capitol Beltway HOT Lanes project. Construction is expected to begin in 2 years.

· Georgia: No updates.
· Maryland: No updates.

· Minnesota

· Janelle Anderson (Minnesota DOT) reported that Minnesota was awarded the Urban Partnership Agreement grant. Three aspects of the program that will be implemented are: 1) converting existing HOV lanes on I-35W to HOT lanes; 2) dynamic priced shoulders for the sections that don’t currently have HOV lanes, allowing drivers to pay tolls to use shoulders; and (3) transit improvements.
· New York State

· Wayne Ugolik reported that HOV lanes are breaking down regularly on the Long Island Expressway. The DOT is looking at several options to get them back to effective working order, including changing the eligibility of occupancy requirements (to 3+) and hybrid vehicles, limiting the number of stickers for hybrids, or eliminating the hybrid program altogether.

· New York City is looking at using congestion pricing on Manhattan streets below 86th street as part of its Urban Partnership Agreement award. The biggest effect of this would be to severely limit trucks in Manhattan during rush hours. As part of this process, the DOT has to revise its fiscal plan through 2014 before the state legislature approves funding for the project.

· The New York State DOT is doing a managed use lane study that covers a number of strategies, including HOV, HOT, bus, and truck lanes.

6. Next Meeting
· The next quarterly teleconference is tentatively scheduled for mid/late January, 2008.

· The next Annual Meeting is scheduled for May/June 2008 in Boston.

· The International HOV/Managed Lanes Conference will be held in early fall of 2008 in Minneapolis. It was suggested moving the Annual Meeting to Minneapolis to coincide with the conference. Janelle noted that the Republican National Convention will be in the Twin Cities next September, and many Mn/DOT staff members will be involved and fairly busy in early fall next year.
· The Annual Meeting would stay planned for spring 2008 in Boston. Ming will report back to the group when the conference dates have been determined. 
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