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High Occupancy Vehicle (HOV) Pooled-Fund Study

Quarterly Conference Call

Friday, November 19, 2004 at 1 PM EST

Meeting Minutes

Introductions and Review of Agenda

Toby Rickman (Washington DOT) chaired the meeting.  Introductions were made.  The agenda was reviewed.

Membership and Financial Status

· Neil Spiller (FHWA) reviewed the membership and financial status.  Funding obligation for 2004 was essential completed.

· Four members have provided funding commitments for 2005.  Ming-Shiun Lee (URS) would touch base with members who have not made funding commitment for 2005.

Project Progress Report

· On-Going Projects:

HOV Facility Performance Monitoring, Evaluation and Reporting Handbook

· Draft annotated outline was presented and discussed at the annual meeting in June.

· Project was approximately 2 months behind schedule.

· The final version of the annotated outline would be submitted by the end of November 2004.

Analysis of HOV Lane Hours of Operations and Eligibility Requirements

· A project kick-off meeting was held on September 28, 2004.

· Deliverables to date included kick-off meeting presentation, list of references, project work plan, and a draft project fact sheet.  The deliverables were posted on the project web page.

HOV Lane Enforcement Handbook and HOV Lane Safety Considerations Handbook

· A combined kick-off meeting for the two projects was held on September 28, 2004.

· Deliverables to date included kick-off meeting presentations, lists of references, project work plans, and draft project fact sheets.  The deliverables were posted on the project web pages.

· Projects to be Initiated:

HOV Facility Inventory and Clearinghouse

· The final draft statement of work for the project was completed and reviewed by FHWA and Chuck Fuhs.  FHWA, Chuck, and URS had an initial discussion on the issues and concerns related to the project and the statement of work.  The issues and concerns would be further discussed in the next agenda item.

HOV Marketing Handbook - Revision

· This project would perform comprehensive revisions on the existing HOV Marketing Manual.

· Draft version of the statement of work would be available for members review by the end of November or early December.

Implications of Lane Pricing on Existing HOV Lanes

· URS was developing the draft statement of work.  It would be available for members review by the end of December.

· Neil noted Susan Lee (FHWA) and the Value Pricing group would provide guidance and input for the project development.

Analyzing HOV Lane Hours of Operation and Eligibility Requirements – Primer & Outreach Material

· This project would be the phase 2 project.  The purpose of the project would be to develop a primer and additional outreach material to assist with the outreach and marketing 

· Draft statement of work has been completed.  Members agreed the draft statement of work would be reviewed on a later date once the current project has moved further along.

Review and Discussion of HOV Facility Inventory and Clearinghouse SOW

· Neil provided a brief background to support the discussion.  FHWA and URS have developed a draft Statement of Work (SOW).  During the SOW development, several questions, issues and concerns surfaced.  Chuck Fuhs (PB) reviewed the draft SOW and echoed similar questions and concerns that Neil had.  Neil, Chuck, and Ming had a conference call to discuss the SOW last week.  Neil summarized the issues and concerns that were listed in the handouts (attachment 3).
· Group discussed the issues, concerns, and options to resolve the issues.
· Toby inquired if FHWA would take the ownership of the inventory and clearinghouse and provide financial support.  Neil felt the possibility would be low but he would check into that.
· Toby noted the project was selected two years ago with significant support from the group.  He inquired the members if there were any changes in position.  The group agreed this was still an important project for the PFS to pursue.
· Ming recapped the difference between the SOW (attachment 2) and the concept through the discussion with Neil and Chuck.  Toby agreed the concerns were valid and suggested to re-scope the SOW to scale down the effort.  He also suggested additional changes and improvements on the Inventory and Clearinghouse could be made incrementally in the future.
· Group agreed that contract option #3 (having URS performing the project with assistance from Chuck) would be the most attractive option.
· Group decided that the list of items to be included in the Inventory could be determined once the project is underway.  The SOW would be modified to include such a language.
Review and Discussion of Revised HOV Data Collection and Data Management Proposal

· Ming provided a summary on the changes made on the project proposal since the annual meeting in June.  The major changes were shaded in handouts Attachment 4.  Ming indicated the project was intended to go beyond the data collection and data management for the applications related to performance monitoring, evaluation and reporting.  Due to the overlaps between this project and the performance monitoring project, he suggested to wait until the completion of the performance monitoring project to re-visit this proposed project.

· Neil agreed that he also saw a lot of similarity between the two projects.  He noted that there would be opportunities to influence the performance monitoring project.

· Toby suggested putting this proposed project on hold until the performance monitoring project is completed.  The group agreed.

Next Meetings

· The next Quarterly Conference Call was scheduled for Tuesday, February 22 at 1 PM EST.

· The Annual Meeting was tentatively scheduled for May 17-18, 2005 in Seattle, Washington.

Other Issues

· Discussion of Non-Member Reviewers for HOV PFS Projects

· Handout Attachment 5 includes a list of reviewers volunteered for the three projects that were initiated recently.

· Some agencies have more than one individuals listed as volunteers.  Members suggested that each agency/organization would have one person to take the lead and coordinate the deliverable review.
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	Name
	Agency

	Tim Buchanan
	Caltrans

	Wayne Ugolik
	New York DOT

	Don Dahlinger
	Tennessee DOT

	Steve Allen
	Tennessee DOT

	Chris Detmer
	Virginia DOT

	Toby Rickman
	Washington State DOT

	Neil Spiller
	FHWA

	Jeff Benson
	URS

	Daryl Taavola
	URS

	Ming-Shiun Lee
	URS
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