High Occupancy Vehicle (HOV) Pooled-Fund Study

Quarterly Conference Call

Wednesday, January 28, 2004

Meeting Minutes

1. Introductions and Review of Agenda

Toby Rickman of Washington DOT chaired the meeting.  The agenda was reviewed.

2. Membership Status

Membership Status

· Jon Obenberger of FHWA reviewed the membership status.

· Georgia DOT has joined the HOV PFS.  Daryl Cranford is the technical contact.

Process and Schedule for Membership Solicitation

· A solicitation notice and supporting materials would be sent to member agencies as well as outside interests in February.

· The solicitation materials would include future focus of the HOV PFS and a list of current and future projects.

Agency Commitment for 2004

· Agency commitment and obligation of funds were essentially completed for 2003.

· Commitment for 2004 has been received from a number of agencies.  Members were encouraged to provide commitment for 2004 and beyond.  Ming-Shiun Li of URS would touch base with members on committing and obligating funds.

· Jon encouraged members to start obligating funds for 2004.

3. Project Progress Report

1. HOV Facility Performance Monitoring, Evaluation and Reporting Handbook

· A project kick-off meeting was scheduled in the afternoon followed this call.

· Project deliverables and key milestones were presented in the Quarterly Progress Report.

2. Analysis of HOV Lane Hours of Operations and Eligibility Requirements

· Statement of work was completed and in contract process.

· The RFP would go out after issuing the RFPs for the Enforcement and Safety projects.

· Jon will forward examples from Washington DOT to Ming for posting on the project web page.

3. HOV Lane Enforcement Handbook and Safety Considerations

· HOV Lane Enforcement Handbook and the HOV Lane Safety Considerations Projects were combined in a single task order to realize cost-savings.

· Statements of work were completed and in contract process.

· It was anticipated the project would start in March, and hopefully tangible items would be delivered for presentations at the annual meeting.

· Jon and Ming will forward the final SOW for the Enforcement project to Antonette Clark of Caltrans.

· Terrance Hancock of Maryland State Highway Administration noted enforcement agencies in Maryland have different handbooks to provide guidelines.  He would like to share the handbook to be developed in this project with those agencies.

· Jon inquired members to provide relevant examples, case studies, reports, etc. for the projects.  Examples should be forwarded to Ming.  Ming will post those references on the web site.  The web site is intended to provide information and serve as a clearinghouse.

· Antonette noted that the handbook should provide material for agencies to use for performance measures and monitoring.  The handbook should also address enforcement needs from enforcement agency’s perspective.  Such items may include lane configurations, needs and design of turnout areas, etc.

· Daryl noted legal issues need to be considered along with functional issues.

· Daryl would provide the Georgia DOT enforcement plan document to Ming for posting on the web.

· Antonette indicated Chapter 6 of the Caltrans HOV Guidelines is another reference for enforcement.  Ming will post the document on the web site as well.

4. HOV Facility Inventory and Clearinghouse

· Ming reviewed a list of potential improvements and enhancement on current inventory and web site.

· Jon noted a three-step process would be used to carry out this project:

1) Immediate focus:

· Identify and determine types of information to be included in the database

· Include add-on features for search information

· Identify methods for agencies to update inventory

2) Facilitate outreach

3) Develop and implement clearinghouse concept

· The project would mainly focus on step #1.  FHWA has limited funding to support subsequent steps.

· Antonette noted the main focus should be on improving current inventory.  A search engine is also needed.  She suggested waiting until more funding is available to move forward with other enhancements.

· Jon inquired if outside reviewers should be invited in the project teams.  Members agreed with the notion.

· Members suggested indicating project champions with agency names in the progress report.  Also suggested was adding the budget amount of each project.

4. Managed and Priced Lanes Workshop Results & Recommendations

· Jon provided a summary of the 2-day workshop activities and results.

· Ming would forward workshop presentations and summary documents to members electronically.

· Jon indicated a number of items discussed in the workshop are related to HOV.  There is value to share those items with members to:

· Raise awareness and public acceptance

· Avoid duplicated research effort

· Provide opportunities for the HOV PFS to coordinate with others

5. Process to Develop and Select Projects to Pursue in 2004

· Jeff Benson reviewed the schedule for development and selection of projects in 2004.

· URS senior technical experts would work with FHWA to develop new project ideas.

· Members were encouraged to submit project ideas by provide a brief problem statement, suggested approach, intended audience, and products to be developed.  Project ideas should be forwarded to Ming.  URS would work with members in developing project descriptions.

· Ming reviewed the list of projects carried over from last year’s annual meeting.  The list included three projects:

· Updating HOV Marketing Manual

· Updates of HOV Sketch Planning Demand Estimation Techniques

· Phase 2 of HOV Lane Hours of Operations and Eligibility Requirements Project

· Jon suggested adding a fourth project for further exploration of the HOV facility clearinghouse.

6. Preparation of 2004 HOV PFS Annual Meeting

· Location: Arlington, VA.  The meeting would be held at the National Highway Institute.  The Holiday Inn in front of the NHI facility would be the primary consideration for lodging.

· Potential Dates: Week of June 14th.  Ming would provide two or three options to the group.

· The annual meeting may include: (1) meeting for one and a half day and a half-day tour and presentation(s) of the HOV facilities in Northern Virginia and/or Maryland; or (2) meeting for one day and a half-day tour.

· Members noted out-of-state travel might be difficult.  Jon noted FHWA would provide necessary travel assistance if member agency is not able to support.  Members require travel assistance should contact Ming.

7. Next Meetings

· Next Quarterly Conference Call: Wednesday, April 21st at 11 AM EST

· Key agenda items:

· Review project status report

· Discuss new project ideas and rankings

· Discuss agenda for annual meeting

· Review communication plan for HOV PFS

8. Other Issues

· Terrance noted Maryland state legislators wanted to allow hybrids on HOV facilities.

· Jon indicated based on FHWA guidance hybrids are not allowed to operate in HOV lanes.  Jon encouraged members to review Section 1610 of SAFETEA.  Jon would forward to Ming the letter that was sent to Arizona DOT for distribution to members.

9. Adjourn

The conference call was then adjourned.

Action Items:

1) Jon to forward examples of hours of operations and eligibility requirements from Washington DOT to Ming for posting on the web.

2) Jon and Ming to forward the final SOW for the Enforcement project to Antonette.

3) Daryl to provide Georgia DOT enforcement plan document to Ming for posting on the web.

4) Ming to post Chapter 6 of the Caltrans HOV Guidelines to the Enforcement project web page.

5) Members to forward examples, reports, case studies, or other resources related to projects to Ming.

6) Ming to forward managed and priced lanes workshop presentations and summary documents to members

7) Members to submit new project ideas to Ming.

8) Ming to send options of annual meeting dates to members.

9) Ming to work with Katherine and Terrance for a tour for the annual meeting.

10) Jon to forward the FHWA letter that was sent to Arizona to Ming for distribution.
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	Antonette Clark
	Caltrans

	Keri Elsberry-Vidad
	Caltrans

	Mike Gray
	Caltrans

	Daryl Cranford
	Georgia DOT

	Terrance Hancock
	Maryland SHA
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	Wayne Ugolik
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	Don Dahlinger
	Tennessee DOT

	Steve Allen
	Tennessee DOT

	Toby Rickman
	Washington DOT

	Jon Obenberger
	FHWA

	Jeff Benson
	URS

	Ming-Shiun Li
	URS
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