High Occupancy Vehicle (HOV) Pooled Fund Study (PFS)

Quarterly Conference Call

Thursday, May 8, 2003

Meeting Minutes

Introductions and Review of Agenda

Toby Rickman of the Washington DOT chaired the meeting.

HOV PFS Membership and Financial Status

· FHWA is still waiting for funding commitments or obligations for FY03 from three members.  Members that haven’t committed funds should contact Ming-Shiun Li of URS.

· There have been no formal requests to join the HOV PFS, but there are several agencies that have expressed interest.

Review and Discuss Scopes of 2003 Projects

· URS will complete one scope of work every week after this meeting and contracts will be initiated before the next quarterly conference call.

· The various projects below will be coordinated and will have corresponding measurables.

· Ming will develop estimates for the deliverables beyond the technical reference (e.g. brochures, Questions & Answers, fact sheets)

1. HOV Performance Monitoring, Evaluation and Reporting

· FHWA will fund this project.

· The Q&A should be a separate deliverable in the task order.

· Jon Obenberger will provide comments on the scope to URS offline.

2. Analysis of HOV Lane Hours of Operations and Eligibility Requirements

· “Issues and Obstacles Encountered Day-to-Day” is too ambitious and will be removed as a chapter.

· Pricing is too ambitious and will be removed as a chapter, but will be highlighted in a case study in Chapter 4 or for further research.

· An Overview chapter should be added to provide context for the work.

· The differing methodologies of system-wide and an individual corridor will be examined.

3. HOV Lane Enforcement Handbook

· FHWA will look at a single contractor doing both the HOV Law Enforcement Handbook and the HOV Lane Safety Considerations because of overlap between the two projects.

4. HOV Lane Safety Considerations

· 20 months for the project may be ambitious.

· Antonette Clark was added as a Project Champion

· In terms of design and operational issues, system design and life cycle perspectives are important.  However, the document would mainly focus on relating safety to facility design (configurations) and operational phases.

5. HOV Facility Inventory and Clearinghouse

· Responsibilities for this project would be collecting information from practitioners and standardizing information and documents.

· This project could be lumped together with another project because of the small budget. Information could be collected as parts of other projects.

Discuss Logistics Related to Initiation of Contracts (Obenberger)

· Obenberger will look at contract options.

· Li will contact the Project Champions to invite them to review proposals. 

· Project team members who would like to review proposals can contact Li.

Project Team Arrangements (Chair)

· The role of the Project Champion is to take lead on participation, be available for review of project documents, and make sure that the intent of the group is being carried out.

· The Project Champion will be the key contact for the project, and other members of the project teams will be contacted and included at the Champion’s discretion.

· Team members could invite other people from their agencies to review project documents if they would like.

· Any member who would like more involvement in a project should contact Obenberger or Li.

Review and Discuss HOV PFS Communications Plan

· The Communications Plan is intended to enhance project information dissemination and outreach to practitioners, both in the Pooled Fund Study and outside it.

· Li will develop costs for the different outreach and marketing tools by the Annual Meeting.

· Li will change the Annual Meeting time.

Next Meetings

· The next Quarterly Conference Call is scheduled for August 7 at noon, EDT.

· The time of the Annual Meeting will be discussed at the next conference call.

Other Issues

· URS will update the Projects page on the HOV PFS web site to list the five projects going forward.

· Li can put together a short status overview presentation if any members would like to include that in presentations they are giving at conferences. Rickman requested one for a June conference.

Summary of Action Items

1) States that have not obligated funding for FY03to contact Li.

2) Li to contact agencies that have expressed interest in joining HOV PFS.

3) URS to complete one project SOW every week and send to FHWA.

4) Li will develop estimates for the deliverables beyond the technical reference

5) Obenberger to give URS comments on HOV Performance Monitoring offline.

6) URS to remove Issues and Obstacles Encountered Day-to-Day and Pricing chapters from HOV Lane of Operations scope. 

7) URS to add Antonette Clark as Project Champion for HOV Lane Safety Considerations

8) Li to contact the Project Champions to invite them to review proposals. 

9) Li to develop costs for the different outreach and marketing tools by the Annual Meeting.

10) Li to change the Annual Meeting time in Communications Plan.

11) URS to update the Projects page on the HOV PFS web site to list the five projects going forward.

12) Li to put together a short status overview presentation by end of May.
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