High Occupancy Vehicle (HOV) Pooled-Fund Study

Quarterly Conference Call

Tuesday, August 19, 2003

Meeting Minutes

Introductions and Review of Agenda

Toby Rickman of the Washington DOT chaired the meeting.

HOV PFS Membership and Financial Status

· Jon Obenberger reviewed the financial status.

· Maryland State Highway Administration has joined the HOV PFS.  Terrance Hancock is the technical contact.

· No other formal requests to join the HOV PFS were made, but there are several agencies that have expressed interest.

Review and Discussion of Projects

1. HOV Facility Performance Monitoring, Evaluation and Reporting

· The Statement of Work has been posted on the project web page.

· Contractor selection is in process, and hopefully an approval would be made by the Labor Day.

· Once the task order is approved, Ming will set up a kick-off meeting and will notify the members.

· Jon inquired the members to forward relevant reports, case studies, and resources to Ming.

2. Analysis of HOV Lane Hours of Operations and Eligibility Requirements

· Due to limited budget, this project will produce a technical document, a project fact sheet, and a project presentation.  Primer and brochure will not be developed.

· Members indicated this is an important project and the current budget level may not seem sufficient.  May want to add budget to allow the project to address additional items.

· Jon suggested that could have a subsequent effort to address additional topics and issues, and may bring this to discussion at the annual meeting.

· This project as well as other projects will build off the Performance Monitoring, Evaluation and Reporting Project.

3. HOV Lane Enforcement Handbook and Safety Considerations

· Due to overlap of topics and issues, the HOV Lane Enforcement Handbook and the HOV Lane Safety Considerations Projects are combined in a single task order to realize cost-savings.

· The main focus of the Safety Considerations Project is to synthesize what has been documented related to safety.

· 15 months for the Enforcement Project and 20 months for the Safety Considerations Project.  Jon indicated that the period of performance for the Safety Considerations Project may be shortened.

· Agency Examples/Resources:

· Washington DOT has a series of reports on HOV hours of operations.  Specific information related to enforcement and safety is covered in the reports.

· Jon to forward Caltrans examples to Ming.

· Ming to provide links to related FHWA documents available on the FHWA web site.

4. HOV Facility Inventory and Clearinghouse

· Jon provided a vision on the HOV Facility Inventory Database and key features of the clearinghouse.  It is envisioned the future web site would allow designated personnel from each agency to access and provide updates on their HOV facility inventory and status. He would have the web developer to develop the database and interface to allow secured access to the database.

· Jon indicated that there is potential funding on an existing contract that he may use for  enhancing the current inventory.

· Ming will identify potential improvements and enhancement on current inventory and web site.  He will work with the web developer to improve the web site.

· Members indicated their interests in review the format and contents of the database.

Preparation for 2004 HOV PFS Annual Meeting

· Jon suggested to have the annual meeting in Spring 2004 until projects are further along and deliverables are submitted.  This will allow for the opportunity to discuss projects with contractors in person.

· Annotated outlines for projects should be available for review by March.  Having the annual meeting in May would be more productive.

· Dates for the annual meeting will be discussed in the next quarterly conference call.

· Jon, Toby, and Jeff will target potential dates for the annual meeting two weeks prior to the next call.

· Location for the annual meeting: Washington D.C. area.

· Ming to work with Katherine and Terrance for a tour.

· Jon and Jeff will start identifying new project ideas in October.

Next Meetings

· The next Quarterly Conference Call is scheduled for Wednesday, November 12 at 11 AM ET.

Action Items

1) Members to forward examples, reports, case studies, or other resources related to projects to Ming.

2) Members to review the scopes over the next week and provide comments to Ming and Jon.

3) Jon to forward Caltrans examples related to enforcement and safety to Ming.

4) Ming to provide links to related FHWA documents available on the FHWA web site.

5) Ming to identify potential improvements and enhancement on current inventory and web site.

6) Jon, Toby, and Jeff to target potential dates for the annual meeting two weeks prior to the next call

7) Ming to work with Katherine and Terrance for a tour for the annual meeting.

8) Jon and Jeff to start identifying new project ideas in October.
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Agency

Antonette Clark
Caltrans

Mike Gray
Caltrans

Kari Elsberry-Vidad
Caltrans

Terrance Hancock
Maryland SHA

Laine Rankin
New Jersey DOT

Wayne Ugolik
New York DOT

Don Dahlinger
Tennessee DOT

Steve Allen
Tennessee DOT

Katherine Graham
Virginia DOT

Toby Rickman
Washington State DOT

Jon Obenberger
FHWA

Jeff Benson
URS

Dave Dickey
URS

Ming-Shiun Li
URS
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