
AGENDA

High Occupancy Vehicle (HOV) Pooled Fund Study

Quarterly Member Conference Call

Date: 

April 21, 2004

Time:

11:00 AM EDT (8:00 AM PDT)

Tel.#:

(877) 290-1337

Conf. Code:
373 6463

11:00 AM 
Introductions and Review of Agenda (Rickman, Chair)

11:05 AM
Membership Status (Obenberger)

· Membership status

· Discuss agency commitment for 2004

11:10 AM
Project Progress Report (Rickman) – Attachment 1

· HOV Facility Performance Monitoring, Evaluation and Reporting Handbook

· Analysis of HOV Lane Hours of Operations and Eligibility Requirements

· HOV Lane Enforcement Handbook

· HOV Lane Safety Considerations

· HOV Facility Inventory and Clearinghouse

11:25 AM
Review and Discuss Proposed Projects for 2004 (Obenberger) – Attachment 2
· Review proposed process, schedule and key milestones

· Review proposed project ideas

· Review next steps and member action items

· Questions and review comments on project ideas
11:55 PM
Preparation for 2004 HOV PFS Annual Meeting (Obenberger) – Attachment 3

· Review draft agenda

· Logistics, travel requirements and coordination (Benson)

12:10 PM
Review Membership Solicitation Material – Attachment 4

· Process and schedule for membership solicitation

· Review solicitation material

12:20 PM
Next Meetings (Obenberger)

· Next conference call – 2nd or 3rd week of May

· Annual Meeting – June 15th and 16th in Arlington, Virginia

12:25 PM
Other Issues (Rickman, Chair)

12:30 PM
Adjourn (Rickman, Chair)

