AGENDA

High Occupancy Vehicle (HOV) Pooled Fund Study

Quarterly Member Conference Call

Date: 

May 8, 2003

Time:

1:00 PM EDT (10:00 AM PDT)

Tel.#:

(877) 290-1337

Conf. Code:
373 6463

01:00 PM 
Introductions and Review of Agenda (Rickman, Chair)

01:05 PM
HOV PFS Membership and Financial Status (Obenberger)

· Committed & obligated funds for 2003

· Members for 2003

01:10 PM
Review and Discuss Scopes of 2003 Projects (Obenberger)
· HOV Performance Monitoring, Evaluation and Reporting

· Analysis of HOV Lane Hours of Operations and Eligibility Requirements

· HOV Lane Enforcement Handbook

· HOV Lane Safety Considerations

· HOV Facility Inventory and Clearinghouse

01:30 PM
Discuss Logistics Related to Initiation of Contracts (Obenberger)

· Discuss purpose, need for, and individuals to serve on project teams

· Discuss contract selection and awarding process
· Review next steps

01:45 PM
Project Teams Arrangement (Rickman, Chair) 
· Review and discuss purpose

· Review and discuss products and expected influence

· Discuss and identify project team members

· Review and discuss schedule and next steps

02:00 PM
Review and Discuss HOV PFS Communications Plan (Benson)

· Review development process

· Review and discuss draft plan and next steps

02:15 PM
Next Meetings (Obenberger)

02:20 PM
Other Issues (Rickman, Chair)

02:25 PM
Adjourn (Rickman, Chair)

