High Occupancy Vehicle (HOV) Pooled-Fund Study

Quarterly Conference Call

Tuesday, February 22, 2005 at 1 PM EST

Minutes

1. Introductions and Review of Agenda

Neil Spiller (FHWA) chaired the meeting.  Introductions were made and the agenda was reviewed. 

2. Membership Status

· Neil welcomed the new members.  Mark Leth replaced Toby Rickman as the representative for the Washington State DOT.  Minnesota DOT joined the group recently.  Neil welcomed Nick Thompson of Minnesota DOT for participating the call. 

· Nick provided the background and status of the Minnesota’s I-394 HOT Lane project.  It is a conversion of an existing HOV lane to a HOT lane.  The HOT Lane was expected to open in May.

· Current members include 10 States and FHWA.  The majority of the members have committed to 2005.  Ming-Shiun Lee (URS) will contact those who have not made commitments. 
· Succession of PFS Chair:  Neil inquired group’s opinions on how the new Chair should be selected?  The Chair would act as the spokesperson of the group and provide overall direction.  Two possible options to identify/select the new Chair were mentioned: (1) following the procedure used in the past and (2) going through a formal nomination and voting process.
· Neil also indicated there is a need to formally document the roles and terms of the Chair.
· Group noted the above items would be discussed at the annual meeting.
· Nick mentioned the format the TMC PFS adapted.  However, he also indicated that TMC PFS is a larger group.
· Neil asked Ming and Jeff Benson (URS) to include the above items in the annual meeting agenda and start contacting members for their interest in serving as a Chair.
3. Project Progress Report

Ming provided the progress reports on current and future projects.

· On Going Projects

·  HOV Facility Performance Monitoring, Evaluation and Reporting Handbook

A project conference call was held on January 19 to review and discuss the final annotated outline.  The project committee felt the annotated outline was adequate, and the writing team should move forward with developing the handbook. Draft chapters of the handbook should be incrementally delivered starting in a few weeks and the final handbook was expected in September 2005.

· Analysis of HOV Lane Hours of Operations and Eligibility Requirements

Draft version of the Annotated Outline was submitted and approved.  Next step would be to develop the initial draft version of the handbook, which would be available by the annual meeting in May.  The final handbook would be available in October 2005.

· HOV Lane Enforcement Handbook

A project conference call was held on February 16, 2005 to review and discuss the draft annotated outline.  The project committee felt the draft annotated Outline was adequate and another iteration of the outline would not be necessary.  The draft handbook should be available by the annual meeting with the final version completed in October 2005.

· HOV Lane Safety considerations Handbook

A project conference call was held on February 16, 2005.  The Annotated Outline was approved. The draft handbook should be available by the annual meeting with the final version completed in December 2005.

· On Going Projects to be Initiated
· HOV Facility Inventory and Clearinghouse

The project would be split into two contracts, one for facility inventory update and another for developing and initiating the web-based clearinghouse.  The draft version of the statements of work would be completed in the next 2 weeks for FHWA’s review.

· HOV Marketing Handbook – Revision

URS was developing the statement of work.  A draft version should be ready for review in two weeks.

· Implications of Lane Pricing on Existing HOV Lanes

A rough draft of the statement of work has been developed.  A draft version should be ready in a month.  The final scope would be ready prior to the annual meeting.

· Analysis of HOV Lane Hours of Operations and Eligibility Requirements – Primer and Outreach Material

The draft statement of work has been developed.  The draft version would provide to members for review when the current phase project is near completion. 

4. Process to Develop and Select Projects to Pursue in 2006

· Jeff reviewed the process, schedule and key milestones for developing and selecting project ideas and concept for considering pursuing in 2006.

· Jeff requested members to provide project ideas by March 11th.  However, project ideas can be submitted at any time during the process.  Project ideas should be sent to Ming via e-mail.  Ming would develop project statements for members’ review prior to the next conference call.

· Neil noted each project champion would be expected to lead a small project review group through the project development stage.  However, the effort required would be minimal.  Project champions and project review group members would review deliverables only at key project milestones.

5. Preparation for 2005 HOV Annual Meeting

· Group reviewed the draft agenda for the annual meeting.  The annual meeting would be held on May 17-18 in Seattle, Washington.  The meeting would take place in the Washington State DOT building.

· Mark inquired the group’s interests for the tour at the annual meeting.  He mentioned a few new initiatives within the Seattle area and within Washington State DOT.  He would provide a list of initiatives for the tour to the group.

· Neil and Mark inquired any special interests for the evening program(s).  Mark indicated the Yankees would be in town.

· Ming would send out an e-mail notice to inquire suggestions for the annual meeting tour as well as for evening activities.

· Ming reported the items related to annual meeting logistics, travel reimbursement and coordination.  He noted that FHWA would provide financial assistance to members if needed.  The assistance could cover transportation, lodging, and meals.  Ming will coordinate air travel and hotel reservations.  More information would be provided to the members in the coming weeks.

· Members who require documentation (e.g. an invitation from FHWA) to support their travel requests should contact Ming.

6. Next Meetings

· The next Quarterly Conference Call was scheduled for Wednesday, April 13 at 1 PM EST.

· The Annual Meeting would be held on May 17-18, 2005 in Seattle, Washington.
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