High Occupancy Vehicle (HOV) Pooled-Fund Study

Quarterly Conference Call

Wednesday, April 13, 2005 at 1 PM EDT

Minutes

1. Introductions and Review of Agenda

Neil Spiller (FHWA) chaired the meeting.  Introductions were made and the agenda was reviewed.  The attendees are listed at the end of the minutes.

2. Review and Discuss Proposed Projects for 2006

· Jeff Benson (URS) reviewed the process, schedule and key milestones for developing and selecting project ideas and concept for considering pursuing in 2006.

· Jeff indicated members are welcome to provide additional project ideas or concepts at any time during this process.  Project ideas should be sent to Ming via e-mail.

· Due to limited number of project ideas, it was decided ranking exercise would not be conducted at this time.  URS would modify and expand the project statements into two-page project proposals for the annual meeting.

· Ming-Shiun Lee (URS) reviewed the proposed project ideas.  Discussion on the project ideas is summarized below:

Guidelines for Developing Regional HOV System Programs and Multi-Year Strategic Plans

· Neil inquired if states have developed strategic plans for their HOV systems and if this project would be useful to the members.

· New York State DOT has not specifically developed a plan but did establish a long-range vision that is similar to a strategic plan.

· Group felt the target audience of the handbook would be agencies who currently do not operate but are in the process to develop HOV systems.

Corridor and HOV Facility Planning Handbook

· Neil noted he liked the corridor application element but was not sure there would be enough information to talk about at a corridor level.

· Group commented this project idea was similar to the previous one since agencies typically refer HOV facilities as corridor/route facilities.

· Tim Buchanan (Caltrans) indicated Caltrans has guidelines similar to the handbook.

Automated Vehicle Occupancy Enforcement

· Nick Thompson (Minnesota DOT) noted a recent technology assessment and case studies have been performed in Ontario, Canada.  He inquired how the technology review task in this project relates to previous studies.

· Ming noted if the project was selected at the annual meeting, the expected project kick-off would be early next year.  Since technology evolves at rapid pace, it would be necessary to review previous studies as well as assess new technology.

· Neil suggested breaking the project into 2 parts: (1) technology review and (2) pilot testing.

· Ming indicated this would likely be a 24-month project.  Neil noted technology might be outdated after 24 months.

Evaluation of Markings and Delineation for Concurrent Flow HOV Lanes

· Washington State DOT would conduct a study similar to this project in near future.  Due to budget constrains, the study might touch the first two items in the project statement.

· Nick noted this would be an important subject to Minnesota.  Minnesota DOT is currently studying the impact of buffer on I-394.  Minnesota has conducted studies on the impact of different striping patterns by using test tracks and simulation models.

· This project would provide opportunities to do field tests.

· Caltrans currently uses two marking patterns.  A 4-ft wide buffer is typically used in Southern California, while a single white line without buffer is used in Northern California.  There is no statewide consistency.

· It might be difficult to change facility markings to perform field assessment.

· Mark Leth (Washington State DOT) also noted Washington does not have statewide consistency.  Marking patterns vary by projects.  Cost and widths of roadways play major factors.

3. Preparation for 2005 HOV Annual Meeting

· Group reviewed the draft agenda for the annual meeting.

· Ming noted that activities for the second day would start at 7:00 AM.  If necessary, the start time could be adjusted earlier.

· Mark provided a list of tour options, including: (1) direct access ramps, (2) barrier separated express lanes with access points, (3) multi-modal hubs and connections, and (4) Tacoma Narrows Bridge project – HOV lane & toll facility construction.

· Enforcement activities could be observed in conjunction with the direct access ramps.

· Ming would provide a head count for the tour to Mark for arranging transportation.

4. Next Meeting

· The next meeting would be the Annual Meeting on May 17-18, 2005 in Seattle, Washington.
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