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Introductions, Welcome, & Opening Remarks

Jon Obenberger, FHWA, welcomed everyone to the HOV Pooled Fund Study (PFS) Annual Meeting.  Neil Spiller, FHWA, was appointed to replace Jon as the FHWA technical contact temporarily.  Jon noted Toby Rickman of Washington State DOT, Chair of the HOV PFS, was unable to attend the meeting due to unexpected events.

Jeff Lindley, FHWA, welcomed the members.  On behalf of FHWA and Jeff Paniati, the Associate Administrator for Operations, Jeff encouraged the members to continue the very important projects that the HOV PFS has and would be selecting at the meeting.  Jeff indicated that FHWA strongly supports HOV lanes as a cost-effective and environmentally friendly option to help move people along congested urban and suburban routes.  FHWA is and will continue to be committed to the success of the HOV PFS.  Jeff concluded by encouraging members to continue to share the information that is generated by the various projects with the appropriate interests.  

Jon introduced Luisa Paiewonsky, Massachusetts Highway Department, as the newest member of the PFS.

The agenda was reviewed.

Presentation – Preliminary Results of HOV Facility Performance Monitoring, Evaluation & Reporting Handbook Project 

Katie Turnbull, Texas Transportation Institute (TTI), gave a presentation on HOV Facility Performance Monitoring, Evaluation & Reporting Handbook Project.  Discussion included an overview of the project, objectives, expected products, schedule and milestones, current status, and the outline of the handbook to be developed.  Katie also handed out the draft annotated outline of the handbook.  She would e-mail the outline to Ming-Shiun Lee, URS, for distribution and posting on the project web page.

Jon explained the purpose of each of the outreach materials.  The primer is to identify for a non-technical audience the key aspects, identify key issues for their agencies to consider, identify the benefits and/or value, recommended practices and lessons learned, profile successful practices.  The technical presentation would provide an overview of the subject matter that is contained in the handbook.

The group discussed the outline of the handbook.  Neil inquired if the handbook would address issues related to data sampling techniques and sizes of samples.  Katie noted the issues would be addressed in Chapters 5 to 7.

Neil asked if case studies would be presented in every chapter as well as in the case study chapter(s).  Katie indicated the chapter-end case studies would provide snapshots.  More complete case studies would be presented as an individual chapter or chapters.

Neil inquired if any past work has been done on issues related to public perception vs. operators’ view.  Katie said that it could be done or might have already been done by surveys.  She would look for additional information and resources.

Luisa indicated that Massachusetts Highway Department does monitoring on a daily basis.

Katie noted an outreach effort to solicit interests to participate in the project review team was done in April.  Several individuals from public, private, and academia have volunteered to participate.

Antonette Clark, Caltrans, stressed the importance of stakeholder identification.  She indicated that it would be necessary to identify all related stakeholders prior to going into identifying measures of effectiveness.  She shared Caltrans’ experience and elaborated on the importance of stakeholder communications and coordination. 

Antonette also mentioned statistical validity is a critical issue when conducting performance monitoring and evaluation.  She suggested the handbook would need to explain how issues related to statistical validity could be addressed.

Jon commented that the handbook would need to be able to walk people through the process and assist in decision-making.

Neil inquired the current practice in data collection.  Katie indicated that data collection is generally done by operating agencies.  Consultants and universities were also used in many cases.  Luisa and Antonette mentioned media also goes out to do their own counts in Massachusetts and California.

Antonette suggested that changes should be tracked when the outline is revised.

Katie would send out e-mail to set outline review deadline.  The final outline would be submitted in mid/late July.

Jon suggested adding input to the project goals and objectives in Figure 1.  He also recommended going one level above to include agency goals and objectives in the figure.  Jon further suggested mapping strategic plans and documents to the goals and objectives.  He listed types of plans and documents for consideration, including plans and documents for transportation systems, transit, master plans, districts, and statewide HOV and operations plans.  Different level of goals and objectives, either parallel or top-down, should be included and could be illustrated by figures.  More figures/graphics could be added to show detailed information related to each step identified in Figure 1. 

Jon suggested that Chapter 2 could be the last chapter to develop.  He commented that the information in Table 2 should be related back to the information in Table 1.  In addition, he suggested relating the information in both tables to Figure 1, as well as using figures to relate the information in tables to goals and objectives. 

Jon further indicated performance threshold is an important measure and should be look at in detail.  He added issues related to data archiving, data warehousing, and how to use archived data would need to be covered in either Chapter 4 or 5.

Antonette added accessibility of data should also be addressed.  She mentioned that data and reports are available internally in California.  The information might be available externally in the future.  

Antonette inquired if FHWA requires agencies to monitor Hybrids in HOV lanes.  Jon responded that FHWA currently does not allow hybrids in HOV lanes.  He was not sure if reauthorization would change that.

Status Report on Other Current Projects

Jon gave a brief overview of the status of the Analysis of HOV Lane Hours of Operations and Eligibility Requirements Project.  The discussion included objectives of the project, intended audience, key issues and topics, schedule and milestone, and project products.  Neil indicated that Battelle and TTI were selected to perform this study.

Jon gave a brief overview of the status of the HOV Lane Enforcement Handbook.  He mentioned that the focus of the project would be to review and synthesize current practice, state of practice, and lessons learned.  For contracting purpose, the task order of the project was combined with that of the HOV Lane Safety Considerations Project.  A primer and certain outreach material would not be produced as part of this project in order to reduce the cost.  If desired, a primer and additional outreach material could be produced with additional funds as the project moves further.  Neil indicated that Battelle and TTI were selected for this project.  Ginger Goodin, TTI, would be the task order lead.

Jon gave a brief overview of the status of the HOV Lane Safety Considerations Handbook Project.  Neil indicated that Battelle and TTI were selected to conduct the study. 

Jon gave a brief overview of the status of the HOV Facility Inventory and Clearinghouse.  Jon noted that Chuck Fuhs of Parsons Brinkerhoff currently maintains the HOV Facility Inventory as a volunteer effort.  The group discussed the possibility of having Chuck continue maintaining and updating the inventory.  Jon noted an alternative would be having URS do this under the PFS support contract or with additional budget from FHWA.

Antonette inquired should draft documents be available for public viewing.  Certain information may be sensitive and should not be made publicly available.  She also noted the desire of having consistent format for draft documents as well as with shaded “Draft” caption on them.  Jon indicated the HOV PFS web site has a secured area where members could access with valid passwords.  Sensitive information could be placed in the secure, password protected area of the web site.

Review of FHWA Freeway Management Program & Related National Initiatives 

Jon gave a presentation on HOV Related National Initiatives and FHWA Freeway Management Program Plan and Roadmap.  Discussion included the vision, goals and objectives of the FHWA Freeway Management Program, and key initiatives, available products, and proposed projects for the Managed Lanes and HOV Systems Programs.

HOV PFS Funding Status

Jon reviewed the current funding status of the HOV PFS.  He noted the recommended level of funding for consideration in selecting projects to pursue in 2005.  He also noted that solicitation had been sent to various agencies.  There were possibilities that Florida, Minnesota and Texas would join the HOV PFS.

Review and Discussion of Potential New Projects 

Ming-Shiun Lee, URS, provided an overview of proposed projects.  As a result of previous ranking exercise, five potential projects were listed for members’ consideration and selection:

· Updating HOV Marketing Manual

· HOV Facility Inventory and Clearinghouse, Phase 2

· Analyzing HOV Lane Hours of Operations and Eligibility Requirements, Phase 2

· HOV Data Collection and Data Management

· Application of HOT Lane Concepts on Concurrent Flow HOV Lanes

The group discussed potential changes to the projects.  The following is a list of the issues that were identified by the members to be considered for inclusion in the projects if they are considered further:

Updating HOV Marketing Manual ($250,000)

· Types of operations: full-time vs. part-time

· Facility design and various treatments

· Marketing for specific needs

· Statements too broad

· Funding resources along with other key considerations

· Outreach via media, internet etc.

· Projects vs. Program

· New programs vs. existing programs

· Marketing/Outreach to different stakeholders and groups, including elected officials

· Link to programs and plans

· Cost should be increased to $250,000 (initial cost was $175,000)

· Include occupancy requirements and hours of operations

HOV Facility Inventory and Clearinghouse, Phase 2 ($100,000)

· Protocol for updating inventory

· Definition of clearinghouse

· Summary report/brochure too long (12-24 pages)

· 2-page fact sheet/brochure/presentation would be more appropriate and effective

· Electronic information exchange/notices

· Additional data to the inventory, including pricing

· Updating procedures and frequency

· Definition of “planned” projects

· Combine with Phase1

· May separate Inventory and Clearinghouse

· Categorize issues with (1) Inventory and (2) Clearinghouse

· Outreach: material and web cast

Analyzing HOV Lane Hours of Operations and Eligibility, Phase 2 ($35,000)

· Stakeholders roles

· Scope is too vague.  Need to be more precise and specific

· Adding chapters to current Phase 1 project

· Negotiate with current contract (Phase1)

· Cost ($100,000) is too high

· Should wait until completion of the Phase1 project

· Only produce primer and additional outreach material with $35,000

HOV Data Collection and Data Management ($150,000)

· Emphasize best practice (data archiving, data analysis, frequency of data collection, etc.)

· Tied with HOV inventory

· Detail in corridor operations

· Will the updated HOV System Manual cover this?

· Develop step-by-step guidance

· Add to HOV Performance Monitoring Project

· Develop a 2-pager for policy decision makers

· Re-develop scope taking into account what are covered in HOV Performance Monitoring Project

· In conjunction with other data collection within agency (e.g. TMC)

Application of HOT Lanes Concept on Concurrent Flow HOV Lanes ($150,000)

· Too specific.  Expand focus on national issues.  Include chapters to cover various types of facilities

· Elected official support

· Enforcement considerations

· Cost analysis/estimation

· Focus on converting existing HOV to HOT lanes

· Focus on operations

· Could be broad

· Need to see what covered in HOT Lane Guide and provide more detailed guidance

· Re-title the project

The group decided the following modifications to the project proposals:

· Updating HOV Marketing Manual: The cost was adjusted to $250,000.

· HOV Facility Inventory and Clearinghouse: The project would be combined with the original phase.  The $15,000 allocated for the original effort in 2002 would not be used.  The total cost for the combined effort would be $100,000.

· Analyzing HOV Lane Hours of Operations and Eligibility, Phase 2: Neil would negotiate with the project contractor to cover additional issues to the technical document to be developed in current (Phase 1) task order.  This second phase would focus on producing a primer and additional outreach material.  The budget for the phase 2 effort would be $35,000.

· HOV Data Collection and Data Management: The group felt the project scope should be revised before taking into further consideration.  URS would revise and submit the scope for review and discussion during the next quarterly conference call.  It was decided to remove this project from the voting ballot.

· Application of HOT Lanes Concept on Concurrent Flow HOV Lanes: The project would focus on implementing pricing techniques on existing HOV lanes.  It would cover not only concurrent flow but also other types of facilities.  The title of the project would be modified to reflect the revised focus.

Identify Projects to Pursue Initiating in 2005

Following the discussion, members proceeded with voting and prioritizing the projects to pursue in 2005.  Results of the project selection are summarized in the table below:

	Project
	Score
	Rank

	Updating HOV Marketing Manual
	29
	1

	Analyzing HOV Lane Hours of Operations and Eligibility
	26
	2

	Application of HOT Lanes Concept on Existing HOV Lanes
	22
	3

	HOV Facility Inventory and Clearinghouse, Phase 2
	21
	4


The group reviewed the voting results.  All four projects were selected as the priorities to consider pursuing in 2005.

The HOV Data Collection and Data Management Project by default was ranked 5th.  A revised scope would be presented and discussed in the next quarterly conference call.

The group discussed champions for each of the selected projects.  Projects and associated champions are listed below:

· Updating HOV Marketing Manual (Luisa Paiewonsky and Katherine Graham)

· Analyzing HOV Lane Hours of Operations and Eligibility Phase 2 (Katherine Graham and Wayne Ugolik)

· Application of HOT Lanes Concept on Existing HOV Lanes (Terrance Hancock and Chris Detmer)

· HOV Facility Inventory and Clearinghouse, Phase 2 (Neil Spiller and Toby Rickman)

HOV PFS Communication Plan

Jeff Benson of URS gave a presentation on the Draft HOV PFS Communication Plan.  Discussion included goals and objectives, key messages, communication tasks and processes, outreach and marketing tools, tools development schedule, and communication strategies and tactics.  Discussion on the Communication Plan and outreach/marketing tools is summarized below.

· Newsletter: a good idea for outreach and marketing.  A newsletter published quarterly might be too frequent.  Members suggested combining Brochure and Newsletter and publishing it twice a year.  It was also suggested this publication could be part of the HOV Clearinghouse Project.

· Brochure: Members indicated Brochure was an important tool and should be pursued.

· Fact Sheets: Jeff indicated project fact sheets would be developed by each project.  The program fact sheets would be a collection of project fact sheets and would be updated as needed.

· Exhibit Displays: Members suggested dropping this tool.

· Presentation: Members agreed the HOV PFS Status Presentation should be pursued.  This presentation would need to be updated throughout the year when appropriate.

· Web Site: The HOV PFS web site is currently up and running.  This web site would be updated frequently.  Upgrades would also be performed periodically.  The web site would also be updated and enhanced as a part the development of the HOV Clearinghouse.

· Outreach Articles:  Members suggested that outreach articles would be developed as needed.

Remaining HOV PFS Activities for 2004

· Next Meeting: TBD.

· Membership Solicitation 

· 2004 solicitation was sent out in April.  Several agencies indicated their interests in joining and were discussing the opportunity internally.

· Jon recommended starting the solicitation process for 2005 in Fall 2004.

· Luisa would touch base with North Carolina and Florida to obtain their interests in joining the HOV PFS.

· Antonette would follow up with Hawaii.

· Ming would follow up with other agencies, including, Minnesota, Harris County Transit (Houston), and Dallas Area Rapid Transit Authority.

· Next Annual Meeting

· Seattle, Washington was recommended as the location for the annual meeting in 2005.

Review Day 2 Agenda, Tour & Logistics, Adjourn for Day

The group reviewed the logistics of the tour.  C. Patrick Zilliacus, Metropolitan Washington Council of Governments, briefly discussed the itinerary for the tour.

The meeting was adjourned for the day.

Wednesday, June 16th 

Tour – Northern Virginia HOV Facilities

Presentation – Overview of Maryland HOV Systems

Terrance Hancock, Maryland State Highway Administration, gave a presentation on Maryland’s Congestion Mitigation Initiatives.  The mitigation initiatives covered in the presentation included HOV lanes, variable pricing and express toll lanes.  Terrance discussed the history and status of the initiatives.  He also highlighted the current studies related to the variable pricing and the express toll lanes initiatives.  He concluded his presentation with the schedule and next steps of the express toll lanes initiative. 

Presentation – Marketing Strategies for HOV Systems

Gus Robey, Virginia DOT, gave a presentation on Virginia DOT’s HOV marketing strategies and experience.  The discussion included the marketing strategies and tools used for various HOV systems in Virginia, successful and unsuccessful experiences, challenges, lessons learned, and recommended steps.

Presentations – Capital Beltway HOT Lanes PPTA Proposal

Sudha Mudgade, Virginia DOT, gave a presentation on the Capital Beltway HOT Lanes PPTA Proposal.  The discussion included the background of the Capital Beltway HOT Lanes, an overview of the private proposal received by Virginia DOT, key issues covered in the proposal, and Virginia DOT’s recommendations on the proposal. 

Adjourn

The meeting was then adjourned.
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