HOV Pooled-Fund Study

Project Proposal Form


	Project Title:

HOV Facility Inventory and Clearinghouse

	Statement of Problem:

Over the past decade the TRB HOV Systems Committee has voluntarily collected and disseminated a compilation of HOV projects on freeways on an annual basis in hard copy.  This inventory compiled a limited amount of general project data (length, number of lanes, eligibility and operation periods) and collected it among volunteers who were contacted annually.  As a volunteer effort, the accuracy of the data has been based entirely on information that was provided.  As the number of projects has grown, the ability to update this data has been constrained, and there is no assurance that it will continue to be updated in the future.  A sponsor is needed to ensure that the current database can be maintained, updated and allowed to expand into other potential categories such as project performance.  Needs addressed in this project include:

· Maintain and update the current HOV facility planning and operational database on a semi-annual basis categorize inventory and add sub-bullets, summarizing and providing an overview of trends, with HOV systems, what is needed for a clearinghouse with bullets for each. 
· Create a web-based interface to allow any agency with an HOV project to post, modify or update data on their projects.  
· Look for ways of adding different types of performance data

· Create a way for exchange of information between practitioners by means of contacting HOV practitioners and accessing expertise on a wide variety of HOV related subjects, such as is currently provided on listserv systems.  

· Summarize pertinent information in various media (e.g., public brochure and Powerpoint) highlighting cumulative and comparative HOV information from the database.  



	Suggested Approach:

Expand on the clearinghouse concept.  What are key issues, and lack of funding to address at local level.  Who’s doing what, who’s maintaining access?  18-24 page overview, trends and where are we going.  This database management activity will build on current efforts through identified project contacts to develop communication structures and protocols to encourage even greater levels of participation and dissemination for the most commonly collected HOV data, while also serving as a point of information exchange among practitioners.  For the inventory, activities would include:

· Updating and maintaining the current HOV database on an annual or semi-annual basis;
· Establishing a list of regular project contacts for data collection;
· Adding new data to the database including design features, utilization and other performance information, plus data on arterial treatments and managed lanes; and 
· Developing a user interface for agencies to update their project data through a secure means of access.
For the clearinghouse function:

· Update the website as needed with above information;
· Developing and facilitating two listserv bulletin boards to a) distribute information posted (similar to trbnews@nas.edu and b) “Ask a Question” listserv ---provide a moderated means of getting answers to questions posted.  These tools would package information (in a monthly “what’s new”) email, and screen questions to limit extraneous e-mails.  This structure will necessarily involve technical practitioner volunteers to answer questions, 
· Warehousing electronic information on HOV lanes and preserving queries and responses for archive use.  Facilitation would include resources for limited staff support to identify links to electronic documents or include on site for direct access, and support in distributing items added to inventory. 
· Setting up a list of volunteer contacts willing to be on a listserv to help respond to questions and issues raised by practitioners;

· Developing a 12-24 page HOV report/brochure for senior managers and elected officials, highlighting value, benefits, trends, and agencies challenges facing with HOV lanes.  This would include a summary of HOV inventory information, with the intent of updating and replacing the brochure every two years.  Also included is development of power point presentation summarizing key information from the inventory.
· Warehousing best practices, with list of reports or link to sites where reports are located. 

	Products:

Products would include:move 18-24 page report/brochure here, add Q&As and fact sheets
· Updated inventory of planned and existing projects plus new database entries where performance data is available;
· List of project contacts;
· Protocols and outreach to practitioners for use in updating the inventory;
· Listserv programs and outreach with agencies to post and distribute documents; and
· Brochures and presentations synthesizing findings on a 2-year basis.  .

	End Users (Product Customer):

Recipients would primarily be HOV practitioners at every level, and anybody with interest or knowledge in HOV related subjects with a need for information or desire to impart knowledge to others.  


	Training, Outreach, and Distribution Plan:

Outreach will be through the FHWA pool funds study website, links to other websites and webhosting of the various database and listserv functions.  Distribution of access will be broadcast to HOV lists available from TRB.

	Rough Order of Magnitude Cost:

Person Hours: 700-800 1st year, 400/year thereafter
Labor Cost:    $65,000 1st year, $35,000 annually
Direct Costs:  $12,000 for brochures and hard copy printing; web and listserv hosting and software licensing during first year, $5,000/yr. thereafter.
Total Cost:  $75,000 1st year, $35,000 annually

	Comments:



	In-Kind Support or Other Funding (Beyond SP&R):

All contacts volunteering to help input and update data from their specific region or locale will be in-kind supporters of the database.  All HOV contacts willing to take listserv questions and respond are in-kind supporters of information exchange.  Funding of data collection activities performed at the local level is borne by the various in-kind agency and individual supporters.  The function of this project is to help facilitate the exchange of information and dissemination of available data from the various agencies who will contribute in-kind labor.  

	Suggested Schedule for Major Milestones:

Separate milestones for year one are recommended for each of the five activities and products.  Milestones for annual updates will include ongoing listserv hosting, real-time data updates and brochures and presentations summarizing findings every other year. 

	Benefits

Facilitating this data management and exchange function will put practitioners in closer access to data and provide answers to commonly asked questions.  The purpose of this service is to help promote the exchange of factual knowledge among experienced HOV practitioners, while providing an outlet for anybody to access this information.  Promotion of factual information will help address shortcomings currently experienced in which public attitudes and policy are affected by the speed and accuracy of available information.
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