HOV Facility Inventory and Clearinghouse Project

Issues, Concerns, and Discussion Guide

FHWA and URS have developed a draft Statement of Work (SOW) for this project.  During the SOW development, several questions, issues and concerns surfaced.  The draft SOW was forwarded for Chuck Fuhs’ review upon its completion, and Chuck echoed similar questions and concerns that FHWA had.  FHWA, Chuck, and URS had a conference call to discuss the SOW last week.  The questions and concerns discussed during the call were summarized below.  We feel it is important to bring those concerns to the members’ attention for further guidance and discussion and subsequently recommendations as how to refine the scope and scale of this project so that will better meet the members’ collective interests and expectations.

· Information to be included in the Facility Inventory

· Scale of work related to current budget level

· End user needs:

· What are the most frequently used/requested data?

· How often is the information used?

· Why the information is needed?

· Contractor Selection Options

1. URS to perform all work under the current HOV PFS Support Contract with FHWA

2. Chuck Fuhs to continue update and maintain the Facility Inventory and URS to develop the Clearinghouse and integrate the Inventory to the Clearinghouse

3. URS to perform all work with Chuck’s providing assisting roles in the Facility Inventory tasks

· How to sustain the investment beyond the contract period

· Ongoing and/or long-term funding prospects

· Related to the scale of the work

· Sources of funding

· Outreach Materials (fact sheet, presentation, and FAQ’s)

· Are they needed?

· How they can be used?

Attachment 3








HOV PFS Quarterly Conference Call

November 19, 2004


