HOV Facility Inventory

Potential Enhancements
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1. Development of standardized forms agencies can fill in.  See page 4 for a sample form.  Also, need to identify agency point of contact or individuals who will be providing or responsible for modifying and updating data on their projects and facilities.

2. Create a web-based interface to allow any agency with an HOV project to post, modify or update data on their projects and facilities.  

3. Additional Data to include in the Inventory:

· For Existing Facilities:

· Average peak hour volumes

· Enforcement fines

· Violation rates

· Web sites (to obtain information on specific facilities, photos, documentation, and other related information)

· Operating agencies

· Other information (for inserting notes and additional information)

· Agency contacts: information (name, e-mail, phone, fax, etc.) of individual agency contacts who are responsible for or have access and ability to modify and update data on their projects and facilities.

· For Planned Facilities:

· Estimated construction costs

· Funding sources

· Web sites (to obtain information on specific facilities, photos, documentation, and other related information)

· Operating agencies

· Other information (for inserting notes and additional information)

· Agency contacts: information (name, e-mail, phone, fax, etc.) of individual agency contacts who are responsible for or have access and ability to modify and update data on their projects and facilities

4. Convert the presentation of inventory data (both existing and planned facilities) in a sortable table format.  Sample tables are in the attached excel file.  It is envisioned all data fields/categories are sortable online.  Such tables should be similar to the sport stats tables on the Internet to allow people to sort by any data fields.

5. Search HOV Facilities: expand current search mechanism including:

· Develop a two-step search mechanism.  The search would use the form style similar to that of the existing search screen on the HOV PFS web site.  A search would include two steps:

· The first step is to select “Facility Status.”  User can select Existing, Planned, or Both.  

· The second step: If “Existing” is selected, the following categories would be available for performing the search:

· State

· City/County/Region

· Route

· Number of Lanes

· Period of Operations

· Eligibility

· Facility Types

· Changes in Rules: yes or no

· Fines (by ranges, e.g., <$50, $51-$80, $81-$100, etc.)

· Violation Rates (by ranges)

· Operating Agency

If “Planned” is selected, the following categories would be available:

· State

· City/County/Region

· Route

· Number of Lanes

· Costs (by ranges)

· Funding Sources

· Operating Agency

If “Both” is selected, all the above categories would be available.  The categories would be grouped in two groups: Existing and Planned.

All search categories are optional.  As long as the user selects at least one category, the search could be performed.  It would not be necessary for the user to make selections on all available categories.

· Allowing making multiple selections within a category.  For example, one may select two or more facility types for performing a search.

· Search Output: search result would be shown in an online sortable table.  The sortable table would be in an identical format as the inventory table shown in the attached excel spreadsheets.  When a search is performed on both existing and planned facilities, the result would include two tables, one for existing facilities and another for the planned facilities. 

Inventory Data Update Procedures and Sample Agency Data Entry Form

Inventory Entry/Update Procedures:

1. New entries or modifications/updates of current inventory records can only be made via a secured access.  An account and password will be assigned to each identified agency or agency contact.  The web site administrator will also have the ability to modify and update the database.  

2. Each agency will only be able to make changes on the records associated with the agency being the operating agency.  The web administrator will have a global right to modify all records.

3. Secured access will only be given to operating agencies upon request.

4. Once accessing to the secured web site, the user can choose to enter a new record or edit an existing record.  If enter a new record is selected, a blank Online Data Entry Form will show up.  If edit an existing record is chosen, a list of records belongs to the operating agencies would show up on the screen.  The agency would click on the record to access to the Online Data Entry Form.  A sample of the form is illustrated below.

5. When changes are made in the inventory, an automatic e-mail message to alert and confirm the changes will be sent to: (1) the operating agency or its identified contact, (2) the HOV PFS program administrator, and (3) the web administrator (the HOV PFS Support Contractor).  The e-mail message will indicate changes that have been made.

6. Backup of the inventory database should be performed on a quarterly basis.  Ideally this would be done automatically and the backup database would be automatically e-mailed to the web administrator.  If automatic backup could not be achieved, the web administrator would be required to manually backup the database.

Sample Agency Online Data Entry Form

Operating Agency:      




Agency Contact Person:      



E-mail:      






Facility Status:  FORMCHECKBOX 
Existing
 FORMCHECKBOX 
Planned (select one)

City/County/Region:     




Route:      






Type:  FORMDROPDOWN 
  or  Others (please specify):      
Number of Lanes:  FORMDROPDOWN 




Route Length (miles):      


Web site for documentation and information related to the facility: http://     


For Existing Facility

Operation Period:  FORMDROPDOWN 
 (a drop-down menu)

Eligibility:  FORMDROPDOWN 
 (a drop-down menu)

Changes in Rules Since Opening:  FORMDROPDOWN 
      If Yes, please specify:      



Other Information:      









Fine: $     
Violation Rate:      %

For Planned Facility

Status or Anticipated Opening Date:  FORMDROPDOWN 





Estimated Cost: $ FORMDROPDOWN 



Funding Source:  FORMDROPDOWN 



Other Information:  FORMDROPDOWN 
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