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Summary of Workshop Results

Background

Potential policy, program and research initiatives to advance the planning and implementation of Managed and Priced Lanes were the focus of the TRB and Federal Highway Administration (FHWA), Office of Operations two-day workshop in Key Biscayne, Florida on November 18 and 19, 2003.  Enthusiasm and participation at the workshop yielded numerous ideas and initiatives from over 20 experts gathered from across North America.  

The workshop was structured to address managed lanes during Day 1 and priced lanes during Day 2, each day beginning with a presentation and discussion of the state-of-the-practice and identified gaps in practice.  The bulk of both days were spent in small groups that each focused on a broad subject area and developed research problem statements and program initiatives to address gaps in the specific area.  Because of the interrelationship between managed lanes (in the broadly defined sense) and priced lanes (a specific type of managed lane), there was understandably some replication in the problem statements developed in Day 1 and Day 2.  The summary provided below highlights the priority research problem statements as defined by the participants.   A separate document titled “Research Problem Statements” lists all problem statements developed at the workshop without any attempt to merge overlapping ideas.

Each day concluded with a discussion of how to move the research initiatives forward.  Those actions are also highlighted in the summary below. 

Workshop Day 1: Managed Lanes

Research Initiatives for Managed Lanes

Topic Area 1: Selection of Lane Management Strategies
· Priority 1: A traveling workshop or outreach group as a peer-to-peer program envisioned as a non-advocacy group that would present easy-to-understand tools.  

· Priority 2:  A synthesis of all experience to date, identifying both the determinants of success and the pitfalls for failure.  

Topic Area 2:  System Planning, Regional Programs and Initiatives for Managed Lanes 

· Priority 1: Develop tools and techniques for demand analysis, revenue projection, environmental justice/equity assessment, freight analysis, and cost -benefit analysis.  

· Priority 2:  Define a process for considering managed lanes in a freeway corridor.  

Topic Area 3: Facility Planning and Design  

· Priority 1:  Preparation of design guidance / manuals with examples of a range of scenarios/conditions.  

· Priority 2: Development of applied engineering and modeling to support managed lane project development and design.  

· Priority 3: Multimodal integration issues

Topic Area 4: Day-to-Day Management and Operations

· Priority 1: Address automated occupancy enforcement. 

· Priority 2: Develop managed lanes measures of effectiveness. 

Motivating Actions for Managed Lanes:

At the end  of  the first day,  motivating actions that FHWA, individuals, local state or federal agencies, or professional associations might pursue to encourage State Departments of Transportation, Metropolitan Planning Organizations and others to plan for and implement managed lanes were identified.  Ideas that were presented included: 

· simple and clear primers or publications to educate both the public and public officials; 

· peer-to-peer scans; 

· outreach to toll road and transit groups; 

· expansion of research efforts at national and/or state levels; 

· outreach and presentations at annual meetings of national associations; 

· publications; 

· imposition of FHWA regulation, by including managed lanes as one of the 65 planning factors;

· FHWA funds to metro areas to encourage consideration of Managed Lanes.
Workshop Day 2 – Priced Lanes 
Policy and Program Initiatives for Priced Lanes

Category 1: Policy, Planning, and Implementation Processes

· Priority 1: A Comprehensive Policy Analysis of the Future Role of Pricing, HOV Incentives, and Integrated Transit Initiatives.   

· Priority 2: Integrated Transportation Planning for the Combination of Pricing, HOV, Transit, Land Use and Supportive Demand Management Strategies.    

Category 2:  Achieving Public Acceptance   
· Priority 1: Develop and Market the Message  

· Priority 2: Develop a Guide for Integrating Pricing into the Regional Transportation Planning Process.   This concept included developing a training course and guidebook for the regional planning level.  

Category 3: Technical and Operational Issues, Benefits, and Ways to Measure the Impacts of Managed and Priced Lanes  

· Priority 1: Address Enforcement / or Process Control Strategies for HOT lanes.  This would focus on the complex issues of the technology, methods, procedures and such to identify occupancy.
TRB Actions:

The closing session focused on what TRB could do to create higher visibility and credibility for priced managed lane strategies.  

· Within the TRB committees there is much opportunity for cross-cutting relationships.  TRB has currently restructured the groups so this might be a good time to move ahead and have committees work in more of a cross-cutting way.  Traditionally, during the summer TRB meetings the HOV Systems Committee has met at a different time and location than the Pricing Subcommittee.  Perhaps more formally assigned liaisons and a formal TRB Committee status might help.  

· Efforts to present the results of this workshop to various relevant committees at TRB in January 2004.  

· Efforts to pursue the research ideas identified during the 2-day workshop should be pursued through various avenues.  Many felt that Managed Lanes would be around for a long time and as such merited committee status.  
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