High Occupancy Vehicle Systems Pooled Fund Study
Charter Revision Schedule

	Item
	Milestone
	Date

	1
	Initial Discussion
	2007

	2
	Discuss Guiding Principles, Definition and Scope sections
	1/30/2008

	3
	Circulate revised Guiding Principles, Definition and Scope for comments
	2/29/2008

	4
	Members provide comments on revised Guiding Principles, Definition and Scope
	3/14/2008

	5
	Discuss Projects and Governance sections
	Early April 2008 (conference call)

	6
	Circulate revised Projects and Governance sections for comments
	4/25/2008

	7
	Members provide comments on revised Projects and Governance sections
	5/9/2008

	8
	Discuss or provide proposed changes to Program Administration and Program Members sections (via conference call or off-line discussion)
	Mid/Late May 2008

	9
	Circulate revised charter
	1 week prior to annual meeting

	10
	Review and, as necessary, revise charter at annual meeting
	June or July 2008

	11
	Approve and adapt new charter at annual meeting
	June or July 2008
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