High Occupancy Vehicle (HOV) Pooled Fund Study (PFS)

Kick-Off Meeting Minutes

Date: 

Monday, August 19, 2002
Time:

11:00 am EDT

Participants:

Toby Rickman, WADOT

Antonette Clark, Cary Vidad, and Mike Grey (Caltrans)

Katherine Graham, VDOT

Laine Rankin, NJDOT

Don Dahlinger and Steve Allen (TDOT)

Wayne Ugolik, NYSDOT

Jon Obenberger, Chair

Chuck Fuhs, Facilitator

Introductions & Background on HOV PFS (Obenberger, FHWA)

Jon introduced the PFS intent and agencies that are members.  He felt it was appropriate to hold off starting until the PFS HOV website was up functioning and to avoid any delays with supporting the PFS activity.  The November 13 intent solicitation letter identified that the intent of the HOV PFS was to serve as a forum to address issues and problems, given that everybody is facing a variety of HOV issues, some different and some similar.  There were five goals listed in the letter which Jon described.  FHWA’s contribution will be to provide the staff and/or resources required to manage the HOV PFS and the various activities that are initiated.  As a result, all of funds from members will go 100% into the development of PFSinitiatives and the products that are produced.

Felipe Luyanda-Andino from the FHWA Research Office of Operations will also be involved and participating in this activity.  

Participants agreed with contents of the agenda which was sent out in advance of this teleconference. 

Review Draft Charter (Obenberger)

· Review major sections 

· Identify issues to revised

· Details to submit review comments

A draft charter was provided by Jon to the participants in advance for review.  The purpose of the charter is to set a course for activities and have a document on the website for dissemination and reference others as to how the PFS will function.  This draft builds off of the charter of the TMC PFS.  Jon briefly discussed the various sections for content.  The current version of the draft charter is posted on the HOV PFS web site under the Overview section.
· Section 1 provides Guiding Principles. 

· Section 2 provides the scope or framework for this forum.  Toby mentioned that major public policy issues are not listed in this draft, and these are becoming difficult to deal with in his area.    This issue will be added to the list of possible issues to be addressed.  

· Section 3 presents a a four-step process to address  common interests between members, develop, select, and initiate projects.  A flow chart was provided to facilitate the process. The group will develop a list of issues to consider for projects.  FHWA is committed to provide the necessary services to help in this facilitation.   

· Section 4 provides an overview of the Governance terms that are proposed to guide the activities of the HOV PFS.    The intent of the HOV PFS is to focus on public interests that are responsible for HOV facilities.     Voting privileges just indicate that if the group ever has to come to a vote, we have a procedure for it.  The intent is to focus on the development of a concensus between members on all decisions that need to be made.  
Don mentioned that the draft governance procedures list the need for out-of-state meetings.  He wanted to know if out-of-state travel would be needed for these.  Jon suggested that once the group gets underway, quarterly conference calls would be the primary means of interaction.   One “in-person” meeting per year is suggested to finalize the development of project proposals and select projects to be funded and pursued for the upcoming year.  If participants need funding for travel to these meetings, FHWA is willing to work with them to provide assistance for travel to ensure that all members attend this meeting.  A question was raised on the location of this in-person meeting.  For the TMC PFS meeting the members have decided to meet in Washington DC where FHWA can provide facilities for the typical day and a half meeting.  Members expressed a potential problem with getting approval to travel to Washington DC due to limitations within their agency.  

The PFS commitment period was raised.  Caltrans had committed for a 5-year involvement.  Antontte wanted to know how long other states had committed to.  Jon noted that the initial PFS commitment form requested only for a three year period, but some were committed for varying timetables of one to five years.  Antonette found that Caltrans participation in the TMC PFS required about a 5-year commitment to get projects underway, completed, and results reported.   Caltrans wanted to participate because of the significant investment and number of HOV lane-miles in operation and planned.  She indicated that they have a lot of studies that are needed, but there is no budget for them at the local level.  Toby noted that WSDOT could only commit for 2 years because of the biannual budget cycle, but this subject is a major mobility topic and importance to their agency.  They are losing ground on public support, so research is needed to address this trend.  Specific levels of funding with each agency’s commitments would not be made available to the members and we will focus on the combined total resources that are available.  Typically agencies have been using SP&R funding, but any type of state or federal funding is also accepted.  Some agencies had not participated originally because their SP&R funds were already committed.  Other people were going to look into their budgets for future commitments. 

Action: 1.  The charter will be added to the agenda for the next meeting for further review and approval.  2.  Participants are requested to forward their comments on the charter to Jon and Chuck by September 3, 2002.  The revised charter will be distributed to members for their review in advance of the next meeting.  .   

Select Co-chairs for HOV PFS (Obenberger)

Jon mentioned that co-chairs review agendas for upcoming meetings, serve as a sounding board for upcoming activities, provide direction, and offer advice to members.  It also helps to have somebody outside FHWA to provide external perspectives and serve as a spokes person on behalf of the HOV PFS.  Jon noted that Toby had volunteered earlier as a potential co-chair, and he expressed interest in this role.  Kathrine asked if this co-chair role needs to be determined today.  Wayne thought that one co-chair was probably enough.  The group was asked to give this suggestion some thought and consider confirming Toby in the next teleconference.  
Action: Confirm Co-Chair at next meeting

Review HOV PFS Web Site (http://hovpfs.ops.fhwa.dot.gov)

· Review sections of web site 

· Review details for accessing members only portion of site

Jon introduced the new PFS website.  He mentioned there were still some gaps to address with the web developer.  In the overview section the site contains the charter, with current members, current activities and HOV inventory.  An interface has been added to allow the inventory to be searched on-line.  Users of the site can search for what types of facilities exist along a particular route.  The site was developed to provide some flexibility in performing a search.  One item Jon mentioned was changing the structure to add the inventory link to the main webpage, and not bury it in the  overview page of this site. 

Further testing of this website is needed off line before we advertise it more broadly.  We will be able to post attachments and make minor revisions to the website at any time.  During the teleconference, Antonette tested out Route 99 in Sacramento as an example search and found the operating miles listed to be in error and in need of updating.  This example suggests that members and others will want to provide comments for updating the database.  Directions will need to be added on where to send information or updates related to this inventory.  
The list of members needs to be updated to include all the PSF members and lead points of contact.  Wayne wanted to know if we want to keep this list at the agency level or name an individual.  Jon indicated that it is important to identify the lead contact for each agency, so that others within that agency can contact that person.  Wayne preferred to list the agency members for inquiries from advocacy groups.  Decision was to include everybody’s agency name, phone and e-mail except for Wayne which will only show NYSDOT in the public part of the website.  

The “Meeting” section needs to have all the TMC pool funds study references removed.  We need to post only the HOV PFS meeting dates, agendas, etc.   This was not done earlier because there was a bug in the database.   

Jon reviewed the “Projects” section, where there are new and current projects shown.  “New project ideas” is a category where someone can submit an idea for future projects.  There will be a web page for each PFS project that is initiated.  This will include an overview of the activity, schedule, who is involved, agendas, minutes, progress meetings, and deliverables posted.  This is a demonstration.  Antonette asked if others can post ideas like universities?  Jon affirmed that anyone can post an idea for a project throughout the year to the website.  This would allow the PFS members to consider these ideas in the process of identifying and selecting new projects to pursue.  Jon or somebody from the support contractor will be responsible for responding back to these people who submit ideas.  Antonette requested that all submitters need to be addressed.  There is an area on the form where we ask for a person’s name.  The FHWA website structure allows Jon to see where the idea came from.  
  User ID and passwords will be developed and e-mailed to each member.  Chris Carroll will prescribe a user password for everybody, with same naming convention.  Chris will ask each PFS participant to log in and change whatever naming you want.  The web site will allow each member to change their user ID, password, and contact information once you have logged into the members area.  If you forget your password, it will interact with you to change whatever you want to change.    Wayne thought that in this secure section we could list individual names and contact information for each PFS member.   

Antonette noted that the website is a good start, and there is so much more we can do with it.   The inventory is certainly very helpful.  More operation data (peak hours, time savings) would be helpful.  Jon indicated that a limited expansion of the database for the inventory was possible.  However, the success of the inventory will rely on users entering the appropriate data.  We could optionally allow others to go in and update this information.  Antonette indicated that the Caltrans updates occur twice a year, and we need to protect who can make edits to it.  There are a number of links to other websites that should also be added, such as the FHWA HOV Guidance, to TRB’s website, etc.  This is a dynamic resource.  Jon suggested that website input and comments should be sent him and Chuck.  The items to include and functionality of the inventory portion of this web site will be an agenda item for an upcoming meeting. 

Actions: Review and update website based on participant comments.   

Discuss Process to Follow to Identify & Select Projects (Obenberger)

· Review process identified in draft charter

· Identification of key areas and issues to address

· Next steps to identify issues and possible projects to address

· Review possible form to ultimately identify possible project statements

A number of research and project activities have been previously identified from other national initiatives.  These include the HOV Systems Manual, TRB Systems Committee, and other initiatives.  Each agency may also have a list of potential projects as well.   

Based on the comfort level of the members, we could initiate this process by identifying issues and needs prior to identifying projects, or start with identifying potential projects initially.  
Wayne found the attachment Jon submitted very helpful, and he has four projects already identified.  Antonette had an outline of about six studies to add; she will send these to Jon and copy Chuck.  Don also mentioned a list he had.   It seems the projects have been identified, advancing this process beyond the identified issues and needs.  
Given the work that has already been completed and issues identified, the group decided to initiate this process with identifying projects that are needed.  The submittal of project ideas will be a continuing process until the members reach the stage of the final prioritization and selection of projects. Individuals agreed to identify initial project ideas and forward their initial thoughts to Chuck and Jon by September 3.  
We have used e-mails off-line to list, screen and prioritize project proposals in-between conference calls.  Ultimately we will develop a list of 2 page project proposals for the list of project proposals that members feel are strong candidates to consider pursuing further.  Initial project ideas that members submit should include a title, description of problem or practice to be addressed, purpose, target audience,  and product to be developed.  

Action: 1.  By Sept. 3 members are to submit to Chuck and Jon  And initial list of project ideas.  2.  The combined list of projects will be compiled and distributed in advance of the next meeting. 

Other Issues

None were raised.

Next Meeting: Date, Time and Agenda items

Participants agreed to hold the next meeting on September 18, from 3-4:30 p.m. EDT. 

The tentative agenda for the next meeting includes:

· 
· Review and Adopt Charter

· Adopt Co-Chairs

· Review List of Proposed Projects & ID Next Steps
· Next Meeting Date & Agenda
The following meeting will take place during the HOV conference A tentative date of Wednesday, October 30 at 7:30 am PDT (10:30 am EDT) was set. Toby will obtain a meeting room and call-in facilities for those not in attendance.   
The annual in-person meeting to identify and select the initial projects to be pursed was discussed to potentially occur in November or December.   - -f .  Orange County, California was volunteered by Antonette for November or December, with potential morning tours over the second day.  The group agreed to pursue funding a two day period of time for this meeting during the first two weeks in December.  Chuck will send out an e-mail asking members for their availability for a two day meeting during this time period.  We will develop a draft agenda early to initiate the process to allow members to receive approval to travel to and attend this meeting.  Plan on a two week turnaround by early September for several options for Tuesday/Wednesday meeting with AM tour on the second day.  
Actions: 

· Set up next teleconference for September 18 and post agenda on website.

· Toby to confirm PFS meeting/teleconference at the Seattle HOV Conference for October 30, 7:30 a.m. PDT.  

· Chuck will send an e-mail requesting participant to identify their availability for the 2 weeks after Thanksgiving.  Members need to e-mail Jon if assistance is needed for travel to attend this meeting.  
Summary of Action Items:

	Actions
	Responsibility
	Date

	Review draft charter and forward comments to Jon and Chuck
	All
	9/3/02

	Confirm Co-Chair at next meeting
	
	

	Debug and correct issues with website (visit with Jon to review above comments)
	Chris
	9/6/02

	Participants to review and offer comments and suggestions on website. Comments go to Jon and Chuck
	All
	9/6/02

	Make changes to website based on review comments received
	Chris
	thru 9/10/02

	Provide potential project input to Jon and Chuck 
	All
	9/3/02

	Consolidate list of potential projects and distribute to participants
	Chuck/Jon
	9/10/02

	Draft detailed agenda for next meeting to Jon (for Jon to distribute to Co-Chair.  
	Chuck
	9/3/02

	Post agenda and next teleconference for September 18, 3-4 p.m. EDT, and post agenda on website
	Chris
	9/3/02

	Confirm PFS meeting/teleconference at the Seattle HOV Conference for October 30, 7:30 a.m. PDT.  
	Toby
	9/3/02

	Develop agenda and email to solicit preferred dates for a Nov/Dec face to face meeting in Orange County, CA
	Jon/Chuck
	9/3/02


Distribution: HOV PFS members
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